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OVERALL INTRODUCTION

FPT ONLINE SERVICE JOINT STOCK COMPANY
FPT Online Joint Stock Company

FPT Online JSC

184712750000VND

Ho Chi Minh City Department of Planning and
nvestment first issued an June 21, 2007 and 16"
change on November 6 2023

03050458M

6 Floor, Exchange Tower, No. 1 Nam K¥ Khoi Nghia
Street, Nguyen Thai Binh VWard, District 1, Ho Chi
Minh City

10 Fleor, Building €, FPT Tower, No. 10 Pham Van
Bach, Dich Vong Yafd, Cau Giay District, Hanoi City

+B48 7300 5599
+848 7300 9998

TelecomMunication service agency. inteérnet access
Senvice agency.

value-added services on the intermet.

Value-added services on Telecommunications
Networks.

Data access, tdata processing, and network
information services, data exchange services.
Online information provisio” services
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Mrs. NGUYEN THI HAI

A B A -

Mrs. Nguysn Thi Hal, bom in 1978, holde a Bach8lor'd degres in
Journalism. She joined FPT In 2000

On June 12 204B, the wes appointed as Deputy General Director In charg®
of Businans & FPT Online Sarvices Joint Stock Company.

Since March 2021, she has besn sening a8 Chairwoman of the Boad of
Directors of FAT Oniing Servicas Joint Stock Company.

Mrs. CHU THI THANH HA

Me. Chu Thi Thanh Ha, born in 1974, Jolned FPT in %995 and haa held
vaxrious key posltions #t FPT Corporaticn and its subsidlaries, Including
Chairman of the Boasrd of Directors and CEQ of FPT Telecom Tethnalogy
Joint Stock Company (FPT Talecom), Chalworman of FPT Digital Retasil Joim
Stock Company {(FPT Retal), and Deputy CEO of FPT Corporation

I March 2020, she wae appointad =% the Chairwoman of FPT Software Co,
L (FPT Softwara)

Since March 2008 Mrs. Ha has been o Board Membar of FPT Online Sarvices
Jomt Stockh Company

Mr. Nguyan The Phuong, bom in 1977, joined FPT in August 2000 H& hag made

significant contributiona 1 developing FPT'S financial and accountingsystams
n accordance with Intymatlenel standarcis and promoting financial investment
activities,

He was appointed Dapuly CED of FPT Corporation on November 1. 20M0. Since
Augus 2020, ha has alao served m the Chairman of FAT Smart Cloud Co. Lid

Since April 2016, Mr Phuong has been a Board Member o FPT Online Sarvices

EXCUTIVE BOARD MEMBERS

Mr. NGUYEN THE PHUONG. Members of the Boatrd of Direct ora
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Mr. NGO MANH CUONG of Excutive Offiver (CEO)

Mr. Nge Manh Guong, bom in 1982, holds » Bachelar's dagree from the Forelgn
Trade Unlversily.

Jolniag FPT Online in 2005, he ras extensive experience in managing and
axecuting the company's advertising business cgerations

i Since August 20 2020, M. Cuong hes bem appoinied as he Chiel Exsculive
. Officer of FPT Onllng Sarvices Joint Stockh Company.

e

Mrs. LA THI THANH HANG . FO)

Mrs. La Thi Thanh Hang, bort in 1978, holdss Bachelor's dagree In
Accounting.

Since joining FPT it 2001, she has held varioue positions, Including Chisf
Accountant of FPT Online Ssrvices Joint Stock Company and Chief Accountant
of ihe Hanoi Branch

\ On June 12, 2015, Mrs. Hang was appointed as the Chlef Financlai Officer of FPT

Mr. NGUYEN LOC VU . Cot Intarmition Office:

Mr. Nguyen Loc Yu, bom in 1979, hoide s Bachelor's degree In information .
Tachaology.

Since joining FPT m 2010, he has hetd various positions & FPT Online
Services Jolnt Stock Company, including Head of Product Development {HCM),
Daputy Diractor of the Technicai Center (MCM), Director of Technical Center 2

Deputy Director of tha Technlcal Divislen com Director of the Dighal Contant
Technical Center. and Uireclor of Ly Techmnicat Cantwr

M Mowenls 4 AR Rl Lhi wpen anaslarpad = dlha Phlad (nfeeornadisas MUl e

SUPERVISORY BOARD MEMBERS
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Mr. NGUYEN DINH HUNG. HeedoftheSupervisoryBoard

| Mr. Nguyen Dinh Hung, bern in 1975, obtained his Bachelor's cegree {1957),
| Master's dogres (2004), and Doctorate (2010) i Accounting kom e
Univarsity of Econamics Ho Chi Minh City.

Ho joined FPT in Auguat 2008 and has held various key positions ©n
accounting and finance. He was appointod Deputy Director of FPT Ho Cpi
Minh City on July 1, 2015, whilg coNcurrently marving as Chisy Accountant of
FPT HCM.

Since April 2016, Mr. Hung has been tha Head of the Supervisary Board of FP
Online Services Joint Stock Company 4

,
-
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Mrs. NGUYEN THI HONG HA . Suparws-o;y Board Merher

Mrs. Nguyen Thi Hong Ha, bom i 1968, graduated from he University of *

Economice and he Univarsity of Law D Ho Chl Minh City. She also holds an MIBA
in Strataglc Management.

Joining FPT n Jhme 2002 she has made slgnificany contributions © upgrading
the guality management system © IS0 3001 standards. transforming k into FPT'e
comprehensive managemsant System based an wvarlous advanced governance
standards and internatonal industry managemali practices.

Since April 2016, Mrs. Ha has boe! a member of the suporvisory Board of T Oniir
; Sarvicas Joint Stock ComBany.
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Mra Mguysn TH Kim Phuong, born in 1977. graduated from the National

]
Economlcs University b Hanol. -I
i

Sha jalned FPT N 1999 and tas held various positions, including Head of :
Quallty Assurance, Deputy Head of Quality Assurance & FPT, and Head of :
Quality Assurance (2015). In 2019, she was appolnted az FPT'® Qualjity Director. |
Since July 2021, she has served a6 Deputy Director of e FPT ColiegeTraining .
Divigion. i
|
]
I
]

n March 2021, Ms. Phuohg became a member oOf the Supervisory Board o FP
onlines Services Joint Stock Company.
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BUSINESS ACTIVITIES

PRODUCTS AND SERVICES

GOVERNANCE AND HUMAN RESOURCES
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CORPORATE CULTURE ]

PRODUCTS AND SERVICES
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I 2024 despite persistent global econemic uncertainties and a landscape marked by more
chalenges than advantages, the domestic economy has posiive Signs and sliong growth,
creating both opportunities and challenges for FPT Onfine.

n addition 1 actively seeking oppertunities in secto’s with sustainable growth potential FPT
Online continues © develop new products and services, leveraging ils core stréngihs in
technology and use” engageMent.

SMARTADS

SmarAds & FPT Online's automated advertising piatfo'm, evolved flom the eClick system.
Designed o integrate both branding (Branding} and pecfo'Mance optimization {performance),
Smarthds enables businesses o reach their target audiences more effecyvely,

With over 50 million users and 1.5 billion impressions pe’ month, SmartAds offers high-quality
advertising solutions that optimize budgets and support systainable brand growth.

Aiming b become the leading choice in Vietnam's native advertising Market SmartAds
empowers advertisers with flexible campaign management, alowing feal-time adjustments ©
budgets and timelines for maximum colversion efficiency. Beyond displa¥ advertisng, the
platform aspires o creale @ balanced ecosystem that maintains a seaMéss user experience
while maximizing revenue for publishers.

Currently, SmartAds collaborates with vigtnam's top publishels, inCluding VnExpress, Dap, tn,
;I'uci e, and Thanh nien, achieving ad performance three times highel than cenventionaj
ormais.

I 2025 FPT Online wil further nvest N Al.powered technologies for SMartAds, expand 1S
publisher network, and d&"-"&lﬂp innovative adveltisng formals,

VNEXPRESS MARATHON

VNExpress Marathon (VM) 's currently the largest sporting avent system n VielnaMm, operated
and owned by VnExpress Newspaper and FPT Online Joint Stock CoMpany {FPT Online).

The year 2024 marks the five-year journay of vnExp'ess Mafathon since ils inception in Quy
Nhen in 2018. To date. the event has @xpanded 0 eight Majof toufist cities—Ho chi Minh City,
Hue, Da Nang, Quy Nhon, Nha Trang, Ha Long, Ha Noi, and Hal Phong—atiracting over
200,000 runners. These events not only promnOte sports but also contribUte {0 the spas-toursm
trend, generating hundreds d thousands of visitors for local ecOnOmMies,

Bayond the marathon series, i Decembe’ 2024, VnExpress Mafathon will further exiénd fs
footprint In the multisport domain by organizing the Aquamaf Vietnam event @ swimming and
running competition in Ho Tram, Ba Ria - Vung Tau with 1,500 parfiCipants. [Previously, the
event was successfully held in Tra Co (Quang Ninh) and Phan Thiet (Binh Thuan).

g
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A VnExpress Marathon, three key pillrs safety, professionalism, and engagement are
priortized. T continuously enhance the event qualty FPT Online integrates technoiogy
throughou! all operational stages, fom preface preparations o race-day execulion and post
event management. Key innovations include the VnExpress Marathon app, which connects af
organizing teams on race day enabling real-time Incident reporting, crew tracking and volunieer
coordination. Addtionally the MOS system streamiines the recrutment and management of
event personnel. These solutions, developed in-house by FPT Online's engineering team,
underscore he company's commitment o technological leadership in race management.

Each VnExpress Marathon event serves a8 a bridge o make running more accessible b the
Vieinamese public, foslering a nationwide sports cullure, promoting an active and heatthy
lifestyle, and positioning Vietnam a8 a dynamic and energetic nation on the global stage.

VRACE

In 2024, vRace reccrded a threefold growth compared 0 2023. with significant contributions
from user revenue. in December 2024, vRace reached the No. 1 position on the App Stores
health and fitness app rankings, competing with platforms such a8 Strava, Garmin Connect, M
Fitness, and Huawei Health. Being ranked & he top of the App Slore's health and finess
category demonstrates vRace's strong download growth, high rating ratio, and ability o retain
frequent users.

The number of registered users surpassed t million. The Monthly Active Users (MAL) rate saw
significant growth, with milions of activities recorded annually, attracting various groups of
runners from amateur © professional levels. Events such & Mighty Vietnam, Vielnam Joumey,
and Dragen Snake Up b the Clouds 2025 continued © &xpand in scale, attracting tens of
thousands of pald participants.

Additionally, vRace organized maijor tournaments for corporate clients such as MBBank, S-Race,
Samsung, PVi, EVN, and FPT, with the largest event reaching over 200000 parficipants
nationwide. vRace alsc implemented an Al-Powered Anh.Cheating System and Aldriven
Performance Analytics 1 enhance user experience and ensure famess h competitions

Alongside organizing running events the app provides wvarious useful fealures for the
community, such as fracking running, walking, and cyCiing actvities, calculating calories bufmed,
enabling charitable denations for community progcts, gamification elements, and digital
coliectibles, &ic

FORUMS - EVENTS

in 2024, a series of programs, forums and other aclivities were organized n collaboration with
government ministries, locd authorities. and partners. These initiatives sigmficantly enhanced
FPT Online’s reputation and credibility n the field of professional event organization

10
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» Vietnam Artificial Intelfigence Day- Al4VN

AlAVN 5 an annual event directed by the Ministry of Science and Technology and Organized by
VnExpress since 2018. The 2024 edition, hemed “Unlock the Power of Generative Al" 00k
place on August 23 a the National Convention Center in Hanoi.

The program featured multipla activities, including Al Workshop, At Summit, Al Expo, and, for he
first time, the Al Awards - a dedicated recognition for Al innovations. The event atracted over
2,700 attendees nearly 30 industry experts and speakers, 70 compelition entries with 24 000
votes, and 30,000 livestream views on VnExpress

s 65" Anniversary of the Ministry of Science and Technology

The event ceiebraling Vietnam Science and Technology Day (May 18) and he 65" anniversary
of the Ministry of Science and Technology featured the Ta Cluang Buu Awards Ceremony,
arganized by VnExpress under he direction of the Ministry of Science and Technelogy. Held on
May 15-16, 2024, in Hanoi, the event was honored 10 welcome Prime Minister Pham Minh
Chinh, Deputy Prime Minister Tran Luu Quang along with senicr jeaders kom various
government bodies, diplomatic representatives, international organiZaions, research insiilutes,
universities, and 400 scientists from Vigtnam ahd abroad.

» Creative Science Contest & Young Scientist Summit

The Creatve Science Contest (C5C) s an annual competition organized by VnExpress,
providing a platform for science and technology enthusiasis 1 present innovative Iideas and
products with real-world applications. in 2024, CSC received 135 applications, with 124
qualifying prejects and nearly 25,000 vaotes on he contests landing page.

The 2024 C5C Awards Ceremony took place on May 16 at the headguarters of the Ministry of
Science and Technology, attracling 300 delegates. The event was heid alongside the Young
Scientist Summit, themed “Young Scientists and Innovative Startups”, establishing ltself & a
highly anticipated gathering for the technology community

» Tech Awards

Outstanding Technology Products — Tech Awards 2024 s an annual program recognizing
outstanding technology products and brands across varnous categories. Marking ts 12" edition,
he evenl themed "Simplif Ai — Refined intelligence, Sinptified Lifg”, introduced new acthvities,
réinfOrcing its position as a presligious and professional platform for tech enthusiasts

Hald on January 10, 2025, in Ho Chi Minh City, Tech Awards 2024 featured Tech Show, KOL
Tech Review, and he Gala Tech Awards 2024, attracting over 2000 attendees, 1.5 milion page
views 385 million imprassions on social media, and 900000 votes on the official website
These figures reaffirm the award's influence and significance In he technology secior. Far the

1
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first time, Tech Awards 2024 introduced & special category honoring tech KOLs, in addition ko its
rraditional product-focused awards

» CarAwards

Car Awards B Vietnam's first professional automotive awards program, launched n 2021 ©
reécoghize and honor cutstanding vehicles. Held annually, the program sefves as a trusted and
systematic reference fur consumers, based on evaluations from fop industry experts and
axparienced users

in 2024, he program expanded iis activties, atiracting a large number of automotive enthusiasts
with engaging content and innovative formats Stch a8 Car Test Driving Skills, and Car Talks
The highlight ¢f he event was the Vietnam Sustainable Mobiity Show 2024, which ook place on
December 7-8, 2024, & Yen Sc Park {Hangi). Tha event drew 15500 attendees, feattming 8 car
manufacturers, 6 accessory brands, 30 display models, and 40 test-dnve vehicles

s Star of the Year

Star of the Year B an annual voting event organized by Ngoi Sac, a specialized entertainment
section of VnExpress. in 2024, under the theme “Symbiosis”, the event combined a Gala
celebrating the 20" annlvarsary of Ngol Sao with the Star of the Year 2024 awards ceremony on
Dacember 18. It brought together 400 1op stars and astists, 2000 kve atendees and atiracted
over 47 700 live viewers across social media platforms. Wih a record-breaking @ mition votes
11 times higher than in 2023 - the evenl became he most-discussed entertainment program on
social media at he end of 2024 and the beginning of 2025

+ Vietnam Game Verse

Wih 13 impressive scale and explosive aclivities, Vietnam GameVerse 2024 reaffrmed is
position a$ a leading and pioneering event n Vietnam's gaming industry, Organized under the
direction of he Ministry ¢f Information and Communications, n collaboration with the
Department of Broadcasting, Television and Electronic Information, VnExpress, he Vietnam
Game aliance, and FPT Online, he event wok place on May 11-12 in Ho Chi Minh City.
Featuring a variely o excitng aclivities br the gaming Community, including forums, awards
exhibitions, cosplay, and more e event altracted over 40000 attendees

A highlight of this year's edition was the Gamé Hub, a brand-new feature thal garnensu
significant interest from both domestic and international gaming communities.

Vietnam GameVerse has solidified is posiion & the premier event representing Vietnam's
gaming industry.

« UEC University Esports Championship - MLBB & National
Championship & Mekong Regional Qualifiers for MLBB

The Esports iournaments organized and operated by the Vietnam Recraational and Electronic
Spork Association (VIRESA) in collaboration with FPT Online marked a strong comeback and
reinforced FPT's growing influence in Vielnam's Esports scene,

12
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The National Champicnship & Mekong Regional Qualifiers for MLBB was a natianal and
international-level Esports competition. signifying the retur of he Onlan Mobile Legends: Bang
Bang tournament n Vielnam. The event ok place from Saplember 3 1o October 22, featuring

nearly 40 teams competing for the championship

Meanwhile, the UEC Siudent Esports ChampienShip ran from Augus! 12 © September 8
bringing together 32 teams from 30 universities nationwide. further expanding the reach and
aengagement o Esports among young players n Vietnam

o« VnExpress Cup Ziaja - Youth Basketball Ziaja Cup

The 2024 Youth Basketball Tournament - Ziaja Cup was he first basketball competilion
organized by VnExpress - FPT Oniine. Taking placa from September 29 n October 24, he
townament faatured 16 boys’' teams and 8 gins' ieams from high schools across Hanoi, The
event receivad strong recognition and Support from the Hanoi high school basketball community,
laying the groundwork for future tournaments in Ho Chi Minh City, Da Nang. and beyond.

The tournament's success marked tha beginning of VnExpress - FPT Onling's expansion into
other sports events, following the triumph o the VnExpress Marathen series

*» Ho Chi Minh City International Travel Expo (ITE HCMC)

The Ho Chi Minh City international Travel Expo {iTE HCMC) B Vietnam's largest and most
prestigious annual international tourism trade event atiracting thousands o domesic and
international buyers and playing a key role n shaping Vietnam's tourism development,

Following the successful content production and forum organization a ITE 2023, FPT Oniine
was once again selected by Ho Chi Minh City as the official content organiizer and producer for
TE 2024. This further solidifies FPT Online's dominanl position n \Vietnam's dynamic event
industry

FPT Online's products and services have been positively recened by cusiomers while also
making significant contributions to community deveiopment. With strong commitment and
dedication from the entire team, FPT Online will continue 1 innovate, grow and deiver he
highest quality products and services to meet he increasing demands o customers and society

GOVERNANCE AND HUMAN
RESOURCES

1. Corporate Governance Capabilities

FPT Online has implemented OKRs - a widely adopted management method used by
major technology companies worldwide. The god is b align the organization, departments, and

13
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individuals o ensure all employees folow he established direction whie fostering a culture of

enthusiasm, continuous innovation, and creativily.

2. Human Resource Development

As o December 31 2024, FPT Online had a total of 277 employees, with a dynamic

workforce where 44% are under 30 years oid and 38% are technology experts. This ensures
strong resowces for research and development (R&D) projects.
FPT Onlineé has contributed o deveioping & wunified evaluation and ranking system for
technology personnel across the FPT Corporation. This includes structuring technelogy job
titles, creating standardized job descriptions, maintaining a database of technology personnel,
proposing compensation policies, establishing management and utilizafion procesaes, and
participating n the implementation of the ranking system for technology personnel.

-
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3. Employee policies
a Compensation and benefils

FPT Online places great emphasis on is compensation and career advancement policies,
which are bulf on key principles: aligning with work performance and contributions o the
company, encouraging productivity and work quality, ensuring fairness and transparency. These
policies are designed %o motivate and direclly inspire each individual,
Compaeansation and berefits aystem:
= Salary: Business-oriented salary structure, encouraging employees ® expand and diversify

their customer base (12 months).

* Bonuses cn Company Anniversary
= 13th-month salary awarded a the end of the year.

14
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« Performance-based bonuses linked © buSiness resulis, project execution, and individual

achievements .
= Wealfare policies including lunch allowance, fuel and transportation support, work attire, phone

kili reimbursement, ang financial support for purchasing work equipment {laptops, cameras,

camcorders, elc.).
= Social benefits: Socialfhealth/unempioyment insurance, annual health check-ups, FPT Care

insurance, vacation policies, and other benefits.

b Promotion policies
FPT Oning always implements policies that create opportunities, an enabling
anvironment, and appropriate benefits for high-potential employees. A series of policies have
been issued © support empiloyee promotion, such as the Planning policy for source personngl
(key personnel), the policy © reduce and eveniually eliminate multiple-role assignments for
leadership positions © create opportunities for junior employees; the leadership rotation policy,
and the far and transparent appointment and dismissal policy. Additionally, the company
conslstently implementg policies © identify, attract, nurture, retan, and fairly compensale
talented individuals.
¢ Teaining policy
The company encourages and provides he best possible cendtions for alt employees ©

develop comprehensively in both professional expertise and soft skills, not only through their
work but also through training and knowledge exchange. This & demonstrated by the company's
continuous organizaton of training programs kd by domestic and international experts, a wel
a8 internal training initiatives. In 2024, FPT Onliné conducted 72 training couwses with he
patlicipation of 2 715 employees.

Key training programs at FPT Online

» Onboarding training M0% o new empiloyees participateé N an onentation course 10
famiiarize themsetves with their roles and gain a deeper understanding of the company's
core valuas.

« Technology !eadership training’ Regular S&niinars are held © update employees on the jatest
technology trends.

ki
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« Professional skil development: Employees receive advanced wainihd h specialized
knowledge anc professional skills to meet job requirements
« Succession planning training. Resources are pricritized o train key personnel, preparing

them for future leadership and management roles © support FPT Coporation’s long-teym

development,

CORPORATE CULTURE

Corporate cullure 's a crucial element that lays the foundation for sustainaple development
in any enterprise. Throughout s history d formation and gfowth, FPT Online has copsistently
focused on building a strong corporate culture, particu3rly theough cultural and social activities
In 2024, FPT Online continued 10 witness an explosion o cultural and social activities thar were
innovatively refreshed and significantly nvested in. With diverse and creative formats and
content these inifiatives attracted enthusiastic and widespread participation fOm eMployees

e FPT Community Day (March 13):

Since 2010, March 13 has been designated as FPT Community Day’ a tMe for every
employee o contribute 10 society through concrele actions. Vafhous Program® ane organized '©
support underprivieged communities, rase awarehess, and (foster cOmpassion among

16
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amployeeas. Activities Include donating a day's salary © the Hope Foundation, contributing o the
construction of digital libraries in remote schools, and more

In 2024 100% of FPT Online employees donated one day's salary to the Hope Foundation
Numergus charltable initiatives targeting disadvantaged communibes were camed ou with
sirong participation from employees. Additionally, imely support was provided o FPT Online
employees atfected by Typhoon Yagi, helping them stabilize their ives and continue their work
with peace of mind.

» FPT Founding Day (September 13}

To celebrate FPT's 3Ah anpiversary, various sports avenis were organized. including futaal
tournaments, infernal and corporate marathens. shd culiural performances. These activiies
contnibuted ¥ preserving and promoting FPT's corporate culture and values

The yaar 2024 marked FPT Online's most cuistanding achievements in FPT Group-wide sports
¢compelitions, securing fittes such as Champion of he FPT Chess Toumament, Champion of he
FPT women's Football Tournament, Runner-up in the HCWM Men's Futsal Tournament and
Runner-up in the FPT Esports Arena of Valor Championship

» FPT Village Festival

The FPT Vilage Festival is organized with the goal of recreating a iraditional Vietnamese
festive spate and providing an opportunity for employees © come together after a year of hard
work. On this special day outstanding participanis of he FPT Champion c¢ompetition are
honored in the Honoring the First Champion ceremony, alongside traditional events such @8 the
Heaven and Earth Worship Ceremony and the Countryside Market Faif

» Annual celebrations {International Women's Day, international
Children’s Day, Men’'s Day, Vietnamese Women's Day — October 20,
efc. )

FPT Online continuously innovates and diversifies its celebrations, Introducing unique and
angaging activities. These include quarterly personalized bithday gifts, wellness programs for
employees, beauty care sessions, and other créative (nitiatives © enhance employee
engagemant and well-being.

» Internal Runhing Tournament

Fatlowing the success o FPT Corporation’s Happy Run, FPT Online continued % organize
ks intérnal running competition in 2024 © promote a cutture o physical filness, The eveni, after
a successful first year, achieved significant milesicnes, such as ranking in he top thiee FPT
subsidiaries with the highesi participation rate and |eading the corporation \n the percentage o
employees completing the Skm KPI.

17
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Through creative and engaging initiatives, FPT Online’s Internal Communicalions team has
cultivated a dynamic and interactive cultural space, Employees receive mental and emotional
support, foster stronger bonds across departments, recsive timely recognition for achievements
and stay informed sbout corporate strategies, core values, and upcoming cultural and sporis
activities.

Besides, FPT Online alsc prontizes infrastructure development to create a weicoming work
envirenment, making he company a true second home for employees. FPT Online continues 1
develop open and eco-friendly office spaces. fostering a crealive work environment that enables
empioyees 0 maximize their potential and perform & their best.

The company's labor union actively supports employees and their families in times dof hardship
and continues the initiatve o donating one day's salary ©© the Hope Foundation, halping
underprivieged children overcome challenges and transform their lives,

Wih 15 technolpgical expertise, a vast knowledge base ard a creative working environment
FPT Online & committed k nurturing young talent, advancirig technology for the community, and
spreading compassion across society through tangible achons.

REPORT OF THE BOARD OF
DIRECTORS

AND
THE SUPERVISORY BOARD

18
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REPORT OF THE BOARD OF DIRECTORS

REPORT OF THE SUPERVISORY BOARD

REPORT OF THE BOARD OF
DIRECTORS

Dear Esleemed Sharehoiders,

The Board of Direcors of FPT Online Services Joint Stock Company (FPT Online) s pleased b
present o e General Meeting of Shareholders the 2024 Business Performance Report and
2025 Business Development Strategy

FPT ONLINE'S BUSINESS PERFORMANCE IN 2024

Vietnam's GOP grew by 7.09% owver the past year, with more than 230000 newly established
and returning buginesses (mariing a 7.1% increase compared Yo 2023). The global advertising
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and media indusiry experienced a strong shift from print and fradibonat tetevision channels b
digital plattorms, benefiting FPT Online from this frend.

According fo the audited consolidated financial report or 2024, the company recorded a net
revenue o ovar VND 704.5 billion, reflecting a 13.64% growth compared o 2023. Profi
increased by 10.2%.

Notably, international market revenue surged by 30%, with over 30 global pariners from the
United States, Australia, Japan, and Europe.

The company's leadership focused on three key atrategic aclions: Conifinuous conlent
innovation; flexible customer engagement strategy, integrating cutling-edge Al technology, timely
adaptation ® shifte n consumer behavior and global irends

1. Creative content and more flexible public engagement

Qver the past year, our user community has continued 0 grow, reaching over 60 milion users
and generating more than 2 billion fouchpoinis per menth across domestic and International
digital platfiorms. This success is driven by the company's focus on high-qualily content
development and opfimized product presentation, especially on mobie and app plattorms. Our
product development feam teverages Data Analytics o analyze and predict user demands,
tailoring storytelling approaches, whether through text, wnages, voice, o video, b fi different
plattorms effectively.

Consumer preferences have shified fowards positive, in-depth, and inspiring conent that offers
actionable insights whie moving away from negative news in response, alongside real-fime
news coverage, we have expanded into in-depth conient formats (spolflight, wsual stones,
dataspeak), multmedia stonpeling {podcasts, shon wvideos stréaming) and inleractive
experiences on mabile and apps (games, quizzes) o enhance user engagementi, retain loyal
users, and attract new audiences.

Advertising solutlons are confinuously improved and upgraded 10 enhance user experience and
gain the frust o ieading adverisers. Accordingly, we focus on engaging and compelling
storyielling scluticns for businesses, brands, and products, presented in vanous suitable
formats, reaching hundreds of thousands of users daly. Premium display ads are designed with
high quality and multiple formats (native, video, interactwe, podcast... ) and are shown © high-
quality user seginents for major brands.

To meet the growing demand for performance advertising, FPT Online has optimized ad
placements b enhance he user experience and increase campaign effectiveness As a result,
CTR rates have significantly improved, particularly cn mobile and app versions. All advertising
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campaigns are analyzed, tracked, and reporied transparently, allowing real-time adustments
maximize success and customer satisfaction.

Additionally, FPT Online has partnered wih Google o leverage data-driven ad distribution
tachnology, boosting performance marketing for domestic brands. Some Vietnamese advertisers
n travel, real esiate, and healthcare have begun iesting their campaigns on FPT Online's
international channels n markets (ke the U 5 andg Ausiraila

2 Daveloping high-quality communities

A5 the demand for B2G, B2B, and B2C connections among advertisers conlinues o grow. FFT
Onkne remains commétied 1o invesling in the development o influential social cemmunities,
including poncymakers, financial invesiors, technology leaders, real eslate experis, aulomobile
enthusiasis, and artists.

The Artificial Inteligence Summil Al4VN 2024 once aga.n brought logether hundreds of domestic
and international enterprises interesied in applying Al n production, business, and social life.

Mekong Connect 2024, under the theme “Enhancing Economic, Trade, and Technological
Cooperation between the Mekong Deita, Ho Chi Minh Cily, and the Nation for Sustainable
Dovelopment n a New Competitive LandScape,” atiracted hundreds of economic experts,
entrepreneurs, and policymakers fo coniribute ideas and foster partnerships n production and
sales.

The Car Awards event series recewed hundreds of thousands of online wvoles and in-person
attendees, who experienced and engaged in iransactions for the most popular cars of he year

The inaugural Vielnam lcontent Award honcred the digital creéalive industry drawing owver
400,000 yotes and 1.5 milion viéws on he programs website.

The Sfar of the Year event welcomed over 200 renowned arbisis from across the couniry, with
millicns of views and voles from the audience.

Sports and Heafth Community continues to be a key focus for FPT Qniine.

The WnExpress Marathon series celebraled 48 S-year anniversary (2019-2024) by launching a
new race, YW Da Nang, increasing the lotal number of WM races lo eight per year. n 2024,
VnExpress Marathon sel a new record with 82000 parficipants. ™ date, the company has
organzed 25 W races, 3 Aguaman events, and nearly 40 custom races for clients and
partners, solidfying &5 posiion as Vielnam's leading marathon organizer. Beyond generating
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revenue for FPT Orling, he marathon series has confributed hurndreds o billions of VND in
revenue 10 host cities,

n he online space, vRace has cementad its position as Vietnam's leading virtuai sports piatform
for swimming, cycling, and running, attracting over 1.1 milhon athiefes. in 2024, he platform
achieved several milestones, including 124 hosled races, each attracting 70,000 to
200,000 participants. &k also Idlfoduced merchandise sales such a medais and jerseys.
Notably, vRace has Climbed © the #1 spors app on both the App Slore and Google Play Slore,

Established in 2021, the Healthcare communty, staffed by experienced professionals, has
successiully atiracted invastments from stralegic heaithcare parners, leading © an increase of 3
b 55 milion pageviews, wih 37% growth. By ciosely coilaborating with Vietnam's ©p hospitais
and medical experts, Heaithcare provides continuousiy updated disease consultation gudes
offering vaiuable healthcare information and services for users of all ages across the country,

Last year, eBox recorded an impressive 300% growth, dnver by engaging topics such as
sciertific weight l0ss, safe running, livestreaming tips, and photography techniques, attracting
over 20,000 paid registrations.

FPT Oniine has aiso partnerad with muitiple organizations © develop two new piaygrounds for
yourg audiences as Esportz and Basketbail

Fsports has been identified as a key siralegic direction for the compary's fulure. Severd lalge-
scde projecis have been launched, including the Vietnam GameVerse 2024 and the Mobie
Legends Bang Bang tournament series. The reum o Vielnam GameVerse for s second
season marks jts trapsformation inte ay annual event becomng the most anticipated galhering
or gaming enthusiasts and industry professionais. The second season o Vietnam GameVerse
marked a milesione as GameVerse officialy became an annuai event, the most anticipaled
gathering of gaming enthusiasts and developers. The second edition broke ail records from the
first year The number of attendees reached 40,000 — an ncrease of 10 000 compared © 2023
The rnumber of Dusinesses participating and sponsoring the event aiso tipled. Notably,
Gameverse has become a global destination, with he number of internatiohal companies

increasing fivetald.

The Yourg Basketball 2024 tournament, held for he first ime, altracted 16 maie leams and 8
femaie teams from 20 high schogis in Hanoi o compete. The lournament has begun D mceive
significart attention from major youth-focused consumer brands.

in 2024 the company's Economic & Entertainment Evenls segment recorded revenue o aver
VND 598 bilion, achigving a growth rate of more than 28% compared w0 2023.
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3 Integrating Al Into Multimedia Communication Platforms and Digltal Advertising

QOver he past year, FPT Online has successfully integrated artificial inteligence (Al) Into
muttimedla content production, multi-channel publishing, adverilsing. and markeling sclutions
achleving remarkable results.

The technology team has applied Al © help fie newsroom analyze user content preferences,
streamiine |nformatlon processing, generate content, automatically translate wideos and
podcasts, and publish simultaneously across multiple channels and platforms. Al-powered
publishing systems also predict user needs and abandonment points, recommending relevant
content. Ag a resuit content volume and quality have improved production tme has been
reduced by 30%, and high-guality user engagement has signif icanily increased

Al has also been widely applied v outdoor sports events organized by FPT Onling, parlicuiarly
in marathon series, through the FPT smart camera system. This technology enhances
racecourse safety and enables more accurale athtete recognition and result verification,

Additionally, A enhances the SmartAds piatform by optmizing ad placements acmss he
company's digial platforms. automatically generating Creative content, and personalizing
advertisements based on user preferences. SmartAds enables adveriisers b precisely target
specific audience groups in refevant contexts, such as digplaying financial ads within economic
articles o real estale ads alongside housing investment and mortgage-related content. This
advanced targeting has signlficantly improved ad engagemeni and boosted sales for over 600
businesses

BUSINESS PLAN IN 2025

In 2025, Vietnam's economy s projected o sustain strong growth, with the government raising
ke GOP growth target o & feast 8% The domestic digtal media and advenising adustry is
expected © expand as businesses Increasingly invest n digital ¢communication solutions and
personalized user experiences.

FPT Online remalns committed b i strategy of Investing in high-quality content, strengthening
ts content production capabiities o ensure accuraCy and usefulness, there@by confinuously
enhancing engagement with premium audiences,

The company ams 1 increase s user base by 10%. boost visit frequency and session duration
across multipie channels and platforms, and expand #s reach among international users and

younger audiences.
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Al-powered dala analytics systems will epable the product team 0 enhance content quality daily.
The Al-driven smart publishing systern will analyze, forecast, and deliver content n realtime,
catering ©o he content preferences of specific audience segments o individuals across multiple
platforms and channels (web, mobile, app, email, sccial media).

Beyond real-time news, FPT Onlne will continue investng n in-degth content through
specialized industry forums, both online and offine, % buld high-qualty used communities
talored © the needs of key sponsors i Technology, Consumer Goods Real Estate, Finance,
Healthcare, T-ounsm, and Sporis.

Tre Economic & Technology Forums, inCluding Tech Awards, Car Awards, Star of the Year and
GamaVerse, will continue o see mapr innovalions, promising participation from Government
leadars, rmnistrias, indusiry experts, businesses, and millions of audienca mambers,

The online (vRace) and offline {VnExpress Marathon, Aguaman, Kun Kid) marathon seres will
be aggresswely promoted across multiple local and internationai locations. The goa & ©
maintain its position as he leading marathon series, attracting hundreds o thousands of visitors
and making a significant economic, cultural, and sports contribution K provinces and ciies

FPT Online remains a trusted partner, effectively connecung brands with audiences, helping
businesses from all industries bring their products and sevices "closer” 1o he pubkc

Advertising and spoensorship packages wik buitd vpen the successes of 2024, introducing more
diverse and effective formats: from public surveys and audience insights to strategic content
planning, brands will be able © tell compsling stories abaut their products and services through
taxt, visuals, videos, and podcasts.

Display advertising will undergo major enhancements, while multi-channel mega fivestream
services will be expanded across media platforms and social nelworks, prowding brands with
broader and deeper audiénce angagement,

FPT Online's SmartAds platform wil leverage Al-driven lechnology ® help businesses,
especialy small and medium-sized enterprises (SMEs), deliver ther marketing campaigns in
real-me across muitiple channaels, ensuring precise targeting o high-quality user Segments,

The company will continue %o expand partnerships with repulable domestic and international
advertising and media organizations b license conlent broaden advertising inventory, and
expioré rew revenue opportunities through subscriplicns
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I particular, FPT Online will collaborate with renowned partners 1o orgapize exciting, wo ld-class
platforms for young audiences, inciuding Espons and Schoa! Sports, driving reverue growth
from both the public and sponsal’s.

To reslize these shategic initiatives, the company will continue 1o heavily igveSt in op talep
across content, product development, tachnology. and marketing & sales. With Al-driven
advancements, FPT Online will focus on three key pillars: Develgping data-driven products ang
services © analyze user demand; Optimizing business operations and management: Ensurng a
stable and flexible technology infrastructure.

FET Online & confident ih & strong growth mamentum in 2025 continuing to uPNgkl i POSiion
as a leading provider of Media, Advertising & Marketng Solutigns.

We sincerely thank our valued shareholders, partners, clients, reader communily, leade s
team, and al employees for their tust and support © FPT Criline.

We are committed % sezing opporluniies, overcoming challenges, and achieving rneW
milastones © deliver sustanable value and benefits for al

ON BEHALF OF THE BOARD OF DIRECTORS

- GHAIRWOMAN
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REPORT OF THE SUPERVISORY
BOARD

The Supervisory Board of FPT Oniine Services Joint Stock Company hereby reporis © he
General Meeting of Shareholders on the aclivilies of the Supervisory Board iy 2024 & (ollows:

1. Information on Supervisory Board Members
n 2024, the Supervisory Board consisted of the following members

| | | | Mesting | Remunefation
Date of
No. Membars Positions Attendance and other
appeintment
| Rate ‘ benefits
01 | M Nguyen Difh Hung | Head 1 April 2018 _i_ T00% ‘ None
%2 | MirsNguyen Thi Hong Ha | Member | Aprit 2016 | 100% | None
I
~|"mrsNguyen Thi Kim T |Mafch 2021 T
a3 | Member 100% None
F’huﬂng ‘ | |

2 Summary of the Activities of the Supervisory Board n 2024

a Oversight of the Implementation of the 2024 AGM Resolutions
The Company has fully achieved the key objectives appfoved i the 2024 Apnual Genéyal
Meeting of Shareholders (AGM) resolution, with business targets growing as COmmitted 1y
the plan.
The Company has alsa completed the liocation of statutory funds, epsured ful compliance
with tax obligations to the State Budget throughout the Yyear, and pad divigeds ©
shareholders as approved in the 2024 AGM resolytion

b Oversight of the Board of Directors, Executive Board, and Management porsopnef
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The Supervisory Board attended all Board o Directors’ meetingg during the period and
provided input relevant 1o its expertise. In 2024, te Supervisory Board did not identify any
irregularities in the activities of he Board of Directors, he Execulive Board members, or the
Company's management personnel.

Assessmeant of coordination between the Supervisory Board, the Board of Directors,
and the Executive Board

The Supervisory Board acknowledges he effectve coordination between the Board of
Directors and the Executive Board. Information exChange between the Supervisory Board
the Board of Directars, and he Execllive Board has been maintained consistently through
direct discussions and email communication, 8nsuring Swift and afficient decision-making.
Oversight of financial activities and reporting

n 2024 the Supervisory Board did not identify any irreqularities in the Company's financial
aclivities. Al operational procedures complied with the internal governance requiréments.
The internal financial control Systern and reporting mechanisms functioned effectively
promptly identifying issues and proposing appropnate recommendations and solutions

The Superviscry Board contnbuted to discussions aimed a enhancing he transparency and
accuracy of the financial reporting Sysiém, ensunng that internal financial controls and
réporting procedures operate efficiently and detect risks in a fime&y manner o implement
appropriate sclutions.

Other activities of the Supervisory Board

The Supervisory Board participated n organizing, vote counting, and réporting he results of
the 2024 Annual General Meeling o Sharehclders, ensuring that the process was conducted
seriously, accurately, and in Compliance with legal regulations.

in addition b recommending the selection of an independent auditing firm, the Supervisory
Board actively reviewed and assessed the reports from the independent auditors. & provided
feadback on issues raised by he audilors based on is professional expertise

The Supervisory Board monitored aid ensured thal the company operated n compliance
with the Enterprise Law and adhered % reguiations refated ¥ accounting laxation
insurance, and other relevan! legal requirements

Supervisory Board's work plan for 2025
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- The primary focus of the Supervisory Board in 2025 is to oversee the implementation of the
resolutions passed at the 2025 Annual General Meeting of Shareholders to ensure optimal
benefits for shareholders.

- Additicnally, the Supervisory Board wili continue to perforim its duties in accordance with legal
regulations and the Company's Charter.

Respectfully, we express our sincere appreciation o our esteemed shargholders.

On behalf of the Supervisory Board

Nguyen Dinh Hung
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