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DANH MUC TAI LIEU
DAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN DICH VU TRUC TUYEN FPT NAM 2021

Noi dung va chwong trinh Dai hoi.

Cac Noi dung can biéu quyét.

Bao cdao Hoi Bong Quan tri 2020.

Bédo cdo Ban Kiém soat 2020.

Bao cdo Tai chinh da dwoc kiém toan nam 2020.
Cac to trinh:

¢+ TO trinh vé viéc thdong qua bao cdo tai chinh da duwoc kiém toan, béo cdo ctia Hoi

dong quan tri va bao céo ctia Ban kiém soét 2020.

+ TO trinh vé viéc thong qua phuong an st dung lgi nhuan va phuwong an trich quy

khen thuong phuc loi 2020.

¢+ TO trinh thong qua Ké& hoach hoat dong kinh doanh 2021, chinh sach tra ¢0 ttc,

trich quy khen thwdng phuc loi nam 2021.

¢+ TO trinh thong qua dé xudt lua chon Cong ty kiém toan bao cdo tai chinh hang

nam.

¢ T trinh thong qua viéc bau Hoi dong quan tri va Ban Kiém soat nhiém ky 2021 —

2026.

¢+ To trinh théng qua viéc stta ddi va bo sung Diéu 1é theo Luat doanh nghiép mai

nam 2020.

¢+ To trinh thong qua ndi dung cac Quy ché: Quan tri ndi bo; Hoat dong HDQT,
Hoat dong BKS.

7. Du thao Nghi quyét Dai hoi dong Co dong thuong nién 2021.



G55 orine

NOI DUNG VA CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2021

o Thoi gian: tir 14h00 dén 15h30 Thir ba - ngay 23 thang 03 ndm 2021
o D_ia dlé;’l’l
- Tai Ha Noi: Phong hop VIP, Ting 5, Toa nha FPT Ciau Gidy, Pho" Duy Tdan, Qudn
Cdu Gidy, Ha N§i.
- Tai H6 Chi Minh: Phong hop VIP, Ting 6, Toa nha Sé Chitng khodn, S6'1 Nam Ky
Khéi Nghia, phwong Nguyén Thai Binh, Qudn 1, Tp H6 Chi Minh.

STT | Thoi gian Noi dung (du kién) Chu tri
Dai dién Ban
Kiém soat (BKS)

1. 14:00-14:05 | Bao cdo kiém tra tinh hop 1é cua Dai hoi

Chao 0, khai mac Pai hdi, gioi thiéu Dai biéu, Chu tich
2. 14:05-14:10 | doan, chi dinh thu ky Dai hoi, bau Ban kiém phiéuva | Ban td chtic
thong qua chuong trinh Dai hoi
14:10-14:20 | Bao cdo cua Hoi dong Quan tri ndm 2020 Pai dién HDQT
14:20-14:30 | B4o cao cua Ban Kiém soat ndm 2020 Dai dién BKS
Béo cdo tai chinh da kiém toan 2020
Cac to trinh:
1. Thong qua cac bao cao HDQT, BKS, BTGD;
2. Thong qua bdo cdo tai chinh kiém toan nam
2020 va Phuwong an phan phdi loi nhudn nam
2020;

3. Thong qua ké hoach ndm 2021. Chinh sach

tra ¢ tac, trich 1ap quy khen thwong phuc loi Dai dién Ban
5. | 14:30-14:50 2021; diéu hanh

(BDH)

4. Thong qua dé xudt lua chon Cong ty kiém

toan 2021;

5. Thong qua viéc bau Hoi dong quan tri va
Ban Kiém soat nhiém ky 2021 — 2026;

6. Thong qua viéc stta d6i va bo sung Diéu 1é
theo Luat doanh nghiép mdi nam 2020;

7. Thong qua ndi dung cac quy ché: Quan tri
noi bo; Hoat dong HDQT; Hoat dong BKS;

6. 14:50-15:10 | Thao luan cac van dé da bao cdo Chu toa

7. 15:10-15:15 | Cong bd két qua bi€u quyét Ban Kiém soat
8. 15:15-15:20 | Thong qua Nghi quyét Dai hoi dong Co dong Dai dién BDH
9. 15:20-15:25 | Thong qua Bién ban Dai hoi dong C6 dong Dai dién BDH

10. 15:25-15:30 | B€ mac Dai hoi Chua tich HBDQT
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CAC NOI DUNG CAN THONG QUA TAI
PAI HOI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN DICH VU TRUC TUYEN FPT

Noi dung 1: Thong qua Bao cdo ctia Hji dong Quan tri, Ban kiém soat.

No6i dung 2: Thong qua Bao cdo tai chinh da kiém toan nam 2020 va phuwong an
phan phoi loi nhudn nam 2020.

Noi dung 3: Thong qua K& hoach nam 2021, Chinh séch tra c6 tirc va trich 1ap quy
khen thuwong phtc loi ndm 2021.

No6i dung 4: Thong qua dé xudt lua chon cong ty kiém toan doc ndam 2021.

Noi dung 5: Thong qua viéc bau Hoi dong quan tri va Ban kiém soat nhiém ky
2021-2026.

No6i dung 6: Thong qua viéc stra d6i va bd sung Diéu 1€ theo Luat doanh nghiép
madi nam 2020.

No6i dung 7: Thong qua ndi dung cac quy ché: Quan tri ndi by; Hoat dong HDQT;
Hoat dong BKS.
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Tp Ha No¢i, ngay 23 thang 03 nam 2021

TO TRINH
DAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN DICH VU TRUC TUYEN FPT 2021

Tran trong kinh trinh Dai hoj,

- Can civ Diéu 1¢ Cong ty C6'phitn Dich vu Tryc tuyén FPT;
- Can cir vao Bdo cdo Tai chinh dd dwoc kiém todn;

Ho6i dong quan tri Cong ty xin kinh trinh Dai héi Dong C6 dong thong qua cac ndi dung

sau:

*Noi dung 1: Thong qua Béo cdo ctia Hoi dong quan tri, Ban ki€m soat nam 2020.

*Noi dung 2: Thong qua Bao cdo Tai chinh da kiém toan va Phuwong an phéan phdi lgi
nhuan nam 2020.

2.1 Théng qua bio céo tai chinh da ki€m toan nam 2020

Chi tiét xem trong Bao cdo thuong nién tai website https:\ \ fptonline.net

Chi tiét tém tat nhu bang dudi.

Don vi: ty VND
STT | CHI TIEU NAM 2020 NAM | % ting/giam
2019
1 | Doanh thu 599.15 608.91 -1.6%
2 | Loi nhuan truedc thué 255.51 320.52 -20.28%
3 | Thu€ TNDN 51.1 64.4 -20.65%
4 | Loi nhuan sau thué 204.39 256.06 -20.18%
5 | EPS co ban (dong/c8 phiéu) 9.987 12.512 -20.18%

2.2 Thong qua Phwong an st dung lgi nhuan nam 2020:
a. Phurong 4n tra c6 tic bang tién mat ndm 2020

e Cdn ctt chinh sach tra cd tic va Két qua hoat dong kinh doanh 2020, HPQT trinh
DHDCD phuong 4n tra c6 tic bang tién mat ndm 2020 1a: 200% (20.000d/cS phiéu).



e Nguo6n von chi trd: Loi nhuédn dé€ lai caa Cong ty
o Uy quyén cho HDQT trién khai chi tiét viéc chi tra cd titc bang tién mat.

b. Thong qua phuong an trich quy Khen thwdng Phuc 1gi nam 2020 véi ty 1€ 10% loi
nhudn sau thué'la: 20,439,596,847 dong.

*Noi dung 3: Thong qua K& hoach hoat dong nam 2021, chinh sich tra ¢6 tic va trich lap
Quy khen thwong phuc loi nam 2021.

- K&€hoach nam 2021: doanh thu 700 ty dong, loi nhuan trudce thué 310 ty dong

- Trich quy khen thudng phtc lgi khéng qua 10% loi nhuén sau thué nam 2021

- Ty 1€ tra cd tic trong nam 2021: khong thap hon 50%.

*Noi dung 4: Thong qua dé xuit lwa chon Cong ty ki€m toan 2021

HDQT trinh PHPCD thong qua dé xuat lwa chon mot (1) trong bon (4) cong ty kiém toan
ddc 1ap sau (Big 4) thye hién kiém toan bao céo tai chinh nam 2021 ctia Céng ty gom

- Céng ty TNHH KPMG (KPMG)

- Cong ty TNHH Deloitte Viét Nam (Deloitte)

- Cong ty TNHH PwC Viét Nam (PwC)

- Cong ty TNHH Ernst & Young Viét Nam

*Noi dung 5: Thong qua viéc bau Hoi dong quan tri va Ban kiém soat nhiém ky 2021-
2026

5.1 Hoi dong quan tri Cong ty kinh trinh Dai Hoi Dong C6 dong xem xét viéc bau thanh
vién Hoi dong quan tri nhiém ky méi (05 nam) 2021 - 2026 theo danh sach chi tiét nhw

sau:
1. Ba Chu Thi Thanh Ha

Ba Chu Thi Thanh Ha, sinh ndm 1974, gia nhap FPT ttt ndm 1995 va nim gitt cac vi
tri quan trong tai Tap doan FPT.

Tt thang 3/2009 dén nay, Ba duoc bau lam Phé Chu tich Hoi BPong Quan Tri Cong
ty C6 phan Dich Vu Tryc Tuyén FPT

2. Ong Nguyén Thé Phuong
Ong Nguyén Thé Phuong sinh ndm 1977

Ong gia nhap FPT vao thang 8/2000 va c6 nhiéu déng goép trong viéc xay dung hé

thong tai chinh ké toan FPT theo chuan qudc t€.



Théng 11/2010: 6ng dwoc bo nhiém lam Phé Tong Giam Ddc Cong ty CP FPT kiém
nhiém Giam doc Tai chinh FPT

Tl théang 4/2016 dén nay, Ong dwoc bau lam Uy vién Hoi Dong Quéan Tri Cong ty
Co6 phan Dich Vu Truc Tuyén FPT.

3. Ba Nguyén Thi Hai

Ba Nguyén Thi Hai sinh ndm 1976, 1a ctt nhan Dai hoc chuyén nganh Béo chi. Gia
nhap FPT nam 2000 va nam gitt cdc vi tri quan trong.

Ttr 12/06/2018 dén nay ba dwoc bd nhiém vi tri Phé Tong Giam Ddc, phu trach Kinh

doanh ctua Céng ty C6 phan Dich vu Tryc tuyén

Céc thanh vién HDQT mdéi duoc bau sé tién hanh phién hop déau tién dé€ bau Chu tich

HDQT nhiém ky 2021-2026 theo quy dinh.

5.2 Hoi dong quan tri Cong ty kinh trinh Dai Hoi Pong C6 dong xem xét viéc bau thanh

vién Ban kiém soat nhiém ky méi (05 nim) 2021 — 2026 theo danh séach chi tiét nhu sau:

1. Ong Nguyén Pinh Hung - Truwéng Ban

Ong Nguyén Dinh Hung sinh ndm 1975, t6t nghiép ctr nhan, thac si va tién si vao
cac nam 1997, 2004 va 2010 tai Dai hoc Kinh t& Tp. H6 Chi Minh chuyén nganh K&
toan.

Ong dwoc bs nhiém lam Phé gidm d6c FPT H6 Chi Minh tir 01/07/2015 kiém nhiém
K& toan trwong FPT H6 Chi Minh.

T thang 4/2016 dén nay, Ong duoc bau lam Truwéng Ban kiém soat Cong ty C8&
phan Dich Vu Tryc Tuyén FPT.

2. Ba Nguyén Thi Hong Ha — Thanh vién

Ba Nguyén Thi Hong Ha sinh ndm 1968, t6t nghiép Truong Dai hoc Kinh t& va
treong Pai hoc Luat TP. HCM. Ba co bf?mg MBA chuyén nganh Quan tri chién luoc.

Ba gia nhap FPT thang 6/2002 va co nhiéu dong gop trong viéc nang cap hé thong
quan ly chat luong theo tiéu chuan ISO 9001 tro thanh thanh hé thong quan tri toan
dién FPT theo nhiéu tiéu chudn quan tri tién tién va quan ly chuyén nganh qudc té.

T thang 4/2016 dén nay, Ba duoc bau lam Thanh vién Ban kiém soat Cong ty Co
phan Dich Vu Tryc Tuyén FPT.



3. Ba Nguyén Thi Kim Phwong- Thanh vién

Ba Nguyén Thi Kim Phuwong sinh ndm 1977, t6t nghiép Dai hoc Kinh t&t Qudc dan
Ha Noi.

Ba gia nhap FPT tir nam 1999, da trai qua cac vi tri Treong phong Dam bao Chat

lwgng, Phé ban Bam bao Chat lwgng FPT, Truong ban Dam bao Chat lwong FPT ti
2015 va dwoc b6 nhiém chinh thitc Giam doc Chat lwgng FPT tir ngay 29/3/2019.

*Noi dung 6: Thong qua viéc stta d6i/ bd sung Diéu 1¢ cin ctr theo Luit doanh nghiép

moi nam 2020.

*Noi dung 7: Thong qua ndi dung cac Quy ché:
- Quan tri noi bo
- Hoat dong Hoi dong quan tri

- Hoat dong Ban ki€m soat

Kinh trinh Pai hoi dong ¢6 dong xem xét va thong qua.

T/M HOI PONG QUAN TRI

CHU TICH

THANG DUC THANG



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIiA VIET NAM

DICH VU TRUC TUYEN FPT Poc lap - Tu do - Hanh phiic
---000--- ---000---
DU THAO Tp Ha Noi, ngay 23 thang 03 nam 2021

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN DICH VU TRUC TUYEN FPT

Can cu:

- Ludt Doanh nghi¢p s6'68/2014/QH13 c6 hiéu lyc ngay26/11/2014;

- Diéu 1¢ Cong ty C6 phitn Dich vy Truec tuyén FPT;

- Cic to trinh ctia Hoi dong quan tri va Ban kiém sodt tai Dai hji c6 dong thwong nién
nam 2021;

- Bién ban kiém phiéu Dai hgi dong cd déng thirong nién niam 2021 ciia Cong ty cd phin
dich vu trwc tuyén FPT ngay 23/03/2021;

- Bién ban hop Dai hi dong cd dong thwong nién ndm 2021 ciia Coéng ty C6 phiin Dich vu
Truwc tuyén FPT ngay 23/03/2021;

Dai hi dong cd dong thuong nién ndm 2021 ctia Cong ty C6 phan Dich vu truec tuyén
FPT duogc to chirc hop vao ngay 23 thang 03 ndm 2021 véi ... ¢6 dong dai dién cho
............ 6 phan bang ......% s6 ¢8 phan c6 quyén biéu quyét ctia Cong ty, da thao
luan va biéu quyét thong qua cac ndi dung sau day:

Noi dung 1:
Thong qua Bao cio ctia Hoi dong quan tri, Ban kiém soat nam 2020.
Noi dung 2:
Thong qua Bao cdo tai chinh di ki€ém toan nim 2020 va Phuwong an phan phdi

loi nhuan nam 2020.

. Phuong én tra cd tiec bang tién mat ndm 2020

QL

e Cdn ct chinh sach tra cd tiec va Két qua hoat dong kinh doanh 2020, HDPQT trinh
DHDCD phuong an tra ¢§ titc bang tién mat nam 2020 la 200% (20.000d/cS
phiéu) trong do:

e Nguodn von chi tra: Loi nhuéan dé lai cua Cong ty
o Uy quyén cho HDQT trién khai chi tiét viéc chi tra cd tirc bang tién mat.



b. Thong qua phuong an trich quy Khen thuong Phuc loi nam 2020 véi ty 1€ 10% loi
nhuan sau thu€'la: 20,439,596,847 dong.

Noi dung 3:
Thong qua K& hoach hoat dong nidm 2021 va Chinh sich tra c6 tic, trich lap
quy khen thudng phic lgi nam 2021.

- K&€hoach nam 2021: doanh thu 700 ty dong, lgi nhuan trudc thué 310 ty dong
- Trich quy khen thwong phtc loi khong qua 10% lgi nhuén sau thué€ nam 2021

- Ty 1& tra cd tic trong nam 2021: khong thap hon 50%.

Noi dung 4:
Thong qua viéc lwa chon cong ty ki€m toin ddc 1ap thuc hién kiém toan bao
cao tai chinh hang nam.

Noi dung 5:
Thong qua viéc bau Hoi dong quan tri va Ban kiém soat nhiém ky 2021-2026

va uy quyén cho HDQT thuc hién thu tuc thay déi gidy phép ding ky kinh
doanh tai S& K& hoach va dau tuw Tp.HCM.

Céc thanh vién HPQT méi dugc bau sé tién hanh phién hop dau tién d€ bau
Chu tich HDQT nhiém ky 2021-2026 theo quy dinh.

a. Hoi dong quan tri nhiém ky 2021-2026 nhw sau:

1. Ba Chu Thi Thanh Ha

2. Ong Nguyén Thé Phuong

3. Ba Nguyén Thi Hai

b. Ban ki€m soat nhiém ky 2021- 2026 nhw sau:

1. Ong Nguyén Pinh Hiing — Truedng Ban Kiém soét

2. Ba Nguyén Thi Hong Ha — Thanh vién Ban Kiém soat

3. Nguyén Thi Kim Phuwong — Thanh vién Ban Kiém soat

*Noi dung 6: Thong qua viéc stra d6i/ b6 sung Diéu 1é cin ct theo Luit doanh nghiép

méi ndm 2020 (chi tiét dinh kém).



*Noi dung 7: Thong qua ndi dung cac Quy ché (chi tiét dinh kém):
- Quan tri noi bo
- Hoat dong Hoi dong quan tri
- Hoat dong Ban ki€m soat

Kinh trinh Dai hi dong c6 dong xem xét va thong qua.

Nghi quyét nay dwoc Dai hdi dong cd dong thuong nién 2021 cua Codng ty CO phan
Dich vu Truc tuyén FPT thong qua toan van tai cudc hop.
Hoi dong quan tri can ¢t ndi dung Nghi quyét nay dé€ trién khai thuc hién.

CHU TOA PAI HOI

THANG PUC THANG
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| GIO1 THIEU CONGTY sl

Thong tin

Co cau to chire

Gidi thiéu Hoi Bong Quan Tri

Giéi thiéu Ban Diéu Hanh

Gidi thiéu Ban Kiém Soat.
HOAT PONG DOANH NGHIE

San pham va dich vu

Quan tri va nhan sy

Van hoa doanh nghiép va trach nhiém
xa hoi

[ BAO CAO HPQT VA BAN KIF

Bao cdo ctia Hoi dong quan tri
Bao cdo ctia Ban kiém soét.

MUC LUC




THONG TIN ‘

CONG TY CO PHAN DICH VU TRUC TUYEN FPT
FPT Online Joint Stock Company

FPT Online

184.712.750.000 dong

So K& Hoach Dau Tu Tp.H6 Chi Minh cap lan dau
ngay 01.07.2007 va thay doi lan 12 ngay 24.12.2018
0305045911

Lo L 29B-31B-33B dwong Tan Thuan, Phuong Tan
Thuan Dong, Quan 7, TpHCM

Tang 4-5, Toa nha FPT, Ph6 Duy Tan, P. Dich Vong
Hau, Quan Cau Gidy, TP. Ha No6i

+848 7300 9999

+848 73009998

Dai ly dich vu vién thong.Dai ly dich vu truy cap
internet. Dich vu gia tri gia tang trén mang
internet.Dich vu gia tri gia tdng trén mang vién thong
Dich vu truy cap dit liéu, xt ly s6 liéu va thong tin
trén mang, dich vu trao d6i di liéu.Dich vu cung cap

thong tin trén mang.



CO CAUTO CHUC

0I PONG QUAN

e 1t Giam dbc Hé théng
Giam doc Tai chinh (CFO) thong tin (C10)
— o — — — — — — — — — — —_—_— e e e — =
Kinh doanh N¢i dung K§¥ thuit |
7



THANH VIEN HPQT ‘

Ong Thang Pirc Thing \
Chii Tich Hoi Pong Quan Tri
Ong Thang Pirc Thang tét nghiép khoa Ngit van, Pai hoc Lomonosov, Lién X6

cti, nam 1980.

Nam 1992, dng bao vé xuat sic luan vin va duoc phong hoc vi Pho tién si Béo
chi tai Khoa Béo chi ctia Pai hoc Tong hop Qudc gia Moscow - Lomonosov.
Néam 2000 6ng gia nhap FPT.

Tir thang 10/2010 dén nay: Ong dugc bd nhiém gitr chite Chi Tich Hoi Pong
\Quén Tri Cong ty C6 Phan Dich vu Truc tuyén FPT Online. /

Ba Chu Thi Thanh Ha

Pho6 Chu tich Hoi Pong Quan Tri

Ba Chu Thi Thanh Ha, sinh nam 1974, gia nhap FPT t&t ndm
1995 va nam gift cc vi tri quan trong.

Tt thang 3/2009 dén nay, Ba duoc bd nhiém chitc Phé Chu
tich Hoi Bong Quan Tri Cong ty CS6 phan Dich Vu Truc
Tuyén FPT.

Ong Nguyén Thé Phuong
Uy vién Hoi Dong Quén Tri

Ong Nguyén Thé Phuwong, sinh nim 1977, gia nhap FPT
thang 08/2000 va co' nhi€u dong gop trong viéc xay dung hé
thong tai chinh, ké toan FPT theo chuan qudc t€.

Ong duoc bd nhiém vao vi tri Phé Tong giam ddc Cong ty
FPT tir ngay 01/11/2010. Hién, 6ng con la Giam doc Tai
chinh FPT.

Tt thang 9/2015, Ong duoc bd nhiém chize Uy vién Hoi
bong Quan Tri Cong ty Co phan Dich Vu Truc Tuyén FPT.




THANH VIEN BAN PIEU HANH ‘

Ong Ngé Manh Cuong

Téng Giam Déc

Ong Ngb Manh Cuong sinh ndm 1982, 1 ct nhan Dai hoc
Ngoai thwong Ha Noi.

Ong gia nhap FPT Online tir ndm 2005 va la nguoi cé nhiéu
nam kinh nghiém trién khai, diéu hanh hoat dong kinh
doanh quang céo cta Cong ty. Ong sang tao khong ngirng,
ludn dua ra dinh hudng, giai phap dé phat trién hoat dong
kinh doanh ctia Céng ty va nam gitt cac vi tri quan trong.

Ttr ngay 20/08/2020, 6ng Ngoé Manh Cuong duoc b6 nhiém
vi tri Tong Giam ddc Cong ty Co6 phan Dich vu truc tuyén
FPT.

Ba Nguyén Thi Hai

Pho Tong Giam Ddc

Ba Nguyén Thi Hai sinh nam 1976, la c* nhan Dai hoc
chuyén nganh Bao chi. Gia nhap FPT nam 2000.

Tt 12/06/2018 ba dwoc b6 nhiém vi tri Phé Tong Giam Ddc,
phu trach Kinh doanh cua Cong ty C6 phan Dich vu Truc
tuyén

Ba Li Thi Thanh Hang

Giam d6c Tai chanh

Ba La Thi Thanh Héng sinh nam 1978, la c&* nhan Dai hoc
chuyén nganh Ké toan. Gia nhap FPT nam 2001, trudc khi
dugc bo nhiém Gidm dbc Tai chinh vao nam 2015, ba git
cac vi tri: K& toan truong Cong ty, K& toan truong Chi
nhanh Ha Noi. Ttr 12/06/2015 ba dwoc bo nhiém vi tri Giam
ddc Tai chinh, phu trach Tai chinh cua Cong ty C6 phan
Dich vu Truc tuyén FPT.




Ong Nguyén Loc Vi

Gidm d6c Hé thong thong tin

Ong Nguyén Loc Vii sinh nam 1979, 1a ki su Dai hoc
chuyén nganh Cong nghé thong tin. Gia nhap FPT nam
2010, trudc khi dugce b6 nhiém Gidam doc Hé thong thong
tin vao nam 2015, ong gitt cac vi tri: Treong phong Phat
trién San pham Ho6 Chi Minh, Phé Gidm d6c Trung tam Ky
thuat H6 Chi Minh, Gidam d6c Trung tam Ky thuat 2, Pho
Giam d6c Khoi Ky thudt kiém Gidm d6c Trung tam Ky
thuat Noi dung s0, Giam doc Trung tam Ky thuat.

Ttr 01/03/2015 6ng dwgc b6 nhiém vi tri Giam doc Hé thong
thong tin, phu trach Cong nghé ctia Cong ty C6 phéan Dich
vu Tryc tuyén FPT.

THANH VIEN BAN KIEM SOAT ‘

Ong Nguyén DPinh Hiing
Truong ban ki€m soat

Sinh ndm 1975. Tét nghiép ctt nhan, thac si va tién si vao cac nam
1997, 2004 va 2010 tai Dai hoc Kinh té Tp. H6 Chi Minh chuyén
~ | nganh K& toan.

d Gia nhap FPT thang 08/2008 va trai qua nhiéu vi tri quan trong vé ké&
toan, tai chinh. Ong duoc b8 nhiém lam Phé giam d6c FPT H6 Chi
Minh ttr 01/07/2015 kiém nhiém Ké& toan truong FPT H6 Chi Minh.

Tt thang 4.2016, Ong duoc bau lam Trudong Ban Kiém soat — Cong ty
C6 phan dich vu truc tuyén FPT.




Ba Nguyén Thi Hong Ha

r vy
{ Thanh vién ban kiém soat

Sinh ndm 1968, tot nghiép Truong Pai hoc Kinh té va treong Dai hoc
Luat TP. HCM. Ba co6 bf?mg MBA chuyén nganh Quan tri chién luoc.

Ba gia nhap FPT thang 6/2002 va co nhiéu dong gop trong viéc nang
cap hé thong quan ly chat luong theo tiéu chuan ISO 9001 tré thanh
thanh hé thong quan tri toan dién FPT theo nhiéu tiéu chudn quan tri

)

- o

tién tién va quan ly chuyén nganh qudc té.

Tt thang 4.2016, Ba dwgc bau lam Thanh vién Ban Kiém soat — Cong
ty C6 phan dich vu tryc tuyén FPT.

a Bui Nguyén Phuong Chau

hanh vién ban kiém soat

inh nam 1979, gia nhap FPT tir nam 2001 va c6 nhiéu kinh nghiém
0 chirc cac cudc hop Hoi dong Quan tri, Pai hoi dong C6 dong cua
PT

U ngay 1/5/2009, Ba Bui Nguyén Phuong Chau dwoc bd nhiém lam
ruong ban Truyén thong FPT va la nguoi dugc ty quyén cong bo
hong tin caa FPT, chiu trdch nhiém cong bd cac thong tin cho c6
dong theo luat dinh.

Tt thang 4.2016, Ba dugc bau lam Thanh vién Ban Kiém soat — Cong
ty CO phan dich vu tryc tuyén FPT.

SAN PHAM VA DICH VU

Trai qua 14 nam thanh 1ap va phét trién, FPT Online da khang dinh vi thé cong ty digital
marketing, truyén thong hang dau Viét Nam véi 3 gia tri c6t 16i la Nén tang bao chi vi con
nguwoi, Hé sinh thai san pham s6 cho nguoi dung, Hé thdng giai phap quang cao s6 va
truyén thong hiéu qua cho khach hang.

FPT Online s6 httu hé sinh thai san pham s0 da dang bac nhat hién nay tir bao chi,
eLearning, brand marketing dén ban hang, tiép can hang tram triéu nguoi dung, hang

tram nghin d6i tac, khach hang.



2020 danh dau mot nam bién dong ctia doi song kinh t€ Viét Nam va thé gidi dudi tac
dong cta Covid-19. Tuy vay, FPT Online van giit viing vi thé di dau véi hang chuc giai

phap méi duoc ra doi nham tan dung “co” trong “nguy”.

eClick

@click

Hé thdng quang cdo truc tuyén thong minh eClick:

eClick s& httru cac giai phap truyén thong tong thé duoc phat trién boi FPT Online, giap
ti€p can hang triéu nguoi dung trén hé thong Publisher ddc quyén hang dau Viét Nam véi
hon 10 Premium Publisher uy tin, c6 tam anh huwong nhat Viét Nam va hon 100 triéu
ngudi dung toan cau, bao pht hon 200 qudc gia trén thé gidi véi 50 ty Lugt view mdi
nam.

Eclick mang dén cac giai phap da dang va hiéu qua tir branding, marketing, ban hang,

giup nhan hang cham tdi trai tim khach hang muc tiéu. Cu thé:
- eClick gitp khach hang:

1. Pwa quang cao dén diing nguoi dung muc tiéu trén cac website tham gia mang
quang cdo eClick (publisher) mot cach chinh xdc, tién loi va vdi chi phi hiéu qua.

2. Giup khéach hang dwa thong diép quang ba san pham, dich vu cia minh dén
hon 41 triéu nguoi dung trén toan hé thong website cua eClick (v6i hon 1 ty luot
xem moi thang).

3. O'mbdi linh vuec, eClick déu cé cac website dan dau thi truong nh3m tdng do phu va
hiéu qua cho quang cdo cua advertiser.

4. Heé thong do lvong va ki€ém tra két qua sat sao gitp mdi d6i tac dat dwoc muc tiéu
mong doi, dwgc phat trién dya trén nguodn lyc nghién ctu va doi ngt ky thuat caa
FPT Online.

5. Qua viéc stt dung dit liéu linh hoat, chinh xac va nhitng dinh dang quang cdo duogc
dau tw, ludn d6i méi, Ad Network eClick gia tang thém nhiéu gia tri cho moi vi tri
quang cao trong toan hé thong, mang lai hiéu qua cho ca cac doi tac két noi
(Publisher) va nha quang cdo (Advertiser)

6. Cac tinh nang Targeting, Retargeting, Contextual, Real Time Bidding (RTB) cling
tng dung cong nghé Big Data gop phan nang cao hiéu qua cho cac chién dich cua
khéch hang.

7. Tiép tuc ting dung cac thanh tyu cong nghé dya trén nén tang S.M.A.C dé€ phat
trién hé thong eClick Ad Network ngay mat t6i wu hon.

Thuwong mai dién t



K& tir khi ra mat vao 2016, linh vizc thuong mai dién tix v6i Shop VnExpress va Store Ngbi
Sao da tré thanh mot phan quan trong trong hé sinh thai cac san phdm ctia FPT Online.

Gia tri cOt 161 cua thwong mai dién tir 1a mang dén san pham, dich vu c6 thuwong hiéu, xuat
X rd rang dén tay nguoi tiéu dung... Nguoi duing sé duoc trai nghiém mua sam véi nhiéu
chuong trinh wu dai doc quyén, flash sale gia sdc, mién phi giao hang toan qudc. Cac san
pham da dang, phong pha gom: dién tt, cong nghé, san pham gia dung, ndi that, thoi
trang... v6i chinh sach ddi tra rd rang.

Nam 2020, ké hoach ctia Shop VnExpress va Store Ngo6i Sao la tap trung cho chat luong
hang hoa, tit d6 tinh tuyén thuong hiéu va san pham. D¢ la ly do s0 lwong nha ban hang
giam 19%, nhung gia tri don hang trung binh tang 10% so véi 2019; 19% s0 lwong nha ban
hang la thwong hiéu maéi va 45% san pham moéi.

Nam 2021, nang cao chét lwgng hang hoa sé tiép tuc la muc tiéu wu tién véi chién luoc
hwdng dén cac thuong hiéu cao cap, tap trung vao dich vu hdu mai va cham séc khach
hang, tir d6 tang tredng doanh thu 30%.

Cac du an moi

2020 danh dau mot nam dai dich Covid-19 pha bong 1én toan bo doi song, kinh t€ toan
cau. Moi linh vyce kinh doanh d6i méat véi méi nguy sut giam khach hang va doanh thu,
nhung nguoc lai tao ra hang loat co héi mdéi cho nhiing ai san sang tao ra sy thay doi.

Tai FPT Online, hang loat dy 4n méi da ra doi d€ tan dung nhiing co héi d6 .

1. V-Race

Nén tang chay 4o V-Race ra doi vao thang 3/2020 trong bdi canh dich Covid-19
bung phat, cac sy kién chay bd tap trung bi hoadn, huy. D€ gitp nguoi yéu bd mon
tiép tuc k& hoach tap luyén, tham gia hdi nhom dé cung thiét 1ap muc tiéu, V-Race
t6 chitc hang loat giai chay ao két nSi runner khap moi mién. Nén tang ngay 1ap ttkc
“giai con khat” cho nhitng nguoi yéu chay bd va can dong luc tap luyén, thu hat tie
2.000 dén 10.000 ngurdi mdi sw kién.

Tinh dén thang 2/2021, V-Race cham m&c mot triéu km 1a tong quang duong cac
thanh vién da chay, véi gan 10 giai trong nam 2020. Giai thu hut hang tram nhém
hoat dong s6i ndi tw khép cac dia phwong, doanh nghiép.

Ttr muc tiéu ban dau la tao su kién chay bd online trong dich bénh, V-Race hién
hwdng téi st ménh 16n hon la xay dung cong dong chay bo Viét Nam 100 triéu
nguoi, cd dong tinh than luyén tap thé thao, nang cao stic manh thé chat 1an tinh
than cho nguoi Viét. V6i V-Race, bat ct ai cling 6 thé chay bo.

2. Vaccine
Tt khi Covid-19 chém bung phat, VnExpress xac dinh vaccine la cdp thiét trong dai
dich, tlr d6 tao ra cong thong tin vé vaccine ra mat tir thang 2/2020. C4c tru cot



thong tin chinh gom Tin tic, Nghién ctru, Tw van, San pham, cung cadp moi tin bai
xoay quanh cha dé vaccine cho ddc gia.

Tong cong, hon 400 bai viét da duoc xudt ban tinh dén nay, thu hat gan 2,85 triéu
user voi 6,1 triéu pageviews.Chuyén muc ciing tao ra nguén doanh thu mdéi gia tri
hang ty dong cho Cong ty va mo ra nhiéu co hoi hop tac moi.

3. SafeGo

Du lich nam trong nhém nganh chiu anh huéng ning né nhat trong dai dich
Covid-19. b€ gép phan vuc day nganh du lich, cung cap thong tin du lich an toan
cho doc gia, VnExpress tai khoi dong trang thong tin SafeGo tir thang 9/2020.
Chuyén muc dem dén nguon théng tin phong pht cho nhitng nguwoi khong thé
kham pha nhiing di€ém dén mdi, giup ho du lich tit xa va 1én ké hoach du lich an
toan trong boi canh binh thueong maéi.

Tt thang 9/2020 dén nay, hon 1.000 bai viét da duoc xudt ban trén chuyén muc,
dem lai 3,4 triéu user trong d6 1,8 triéu user mdi. Pageview dat con s6 8,3 triéu,
déng gop ty trong pageview dang ké cho chuyén muc du lich.

4. VHome

Kénh dit liéu bat dong san Vhome (https://vhome.vnexpress.net/) ra mat
19/12/2020, la kho di liéu bat dong san do VnExpress phat trién, két hop gitta tién
bd vé cong nghé va sy thdu hiéu nguoi dung. Trang tich hop hang nghin dy an bat
dong san khap ca nudc, cung cdp thong tin khach quan, da chiéu cho nha dau tu,
khach mua & thuc véi thiét ké hién dai, don gian, thuan tién trong thao tac, im
kiém thong tin.

Muc tiéu ctia d6i ngl phat trién Vhome la tao ra mot kénh thong tin day du, chinh
xac, khach quan, dang tin cay danh cho ddc gia. Cac dy an c6 mat trén Vhome déu
duoc sang loc ky ludng, dam bao cac tiéu chi vé phap ly.

Diém khac biét cia Vhome so véi cac kho di liéu bat dong san khac trén thi truong
la bat ct ai cling c6 thé danh gia, ddng gop y kién vé du an khi dang nhap vao
chuyén trang Vhome, thong qua tai khoan Google, Facebook hodc tai khoan
VnExpress.

Khong chi la kénh thong tin hitu ich d6i véi mdi nha dau tw va khach hang, Vhome
con bo sung mot kénh thong tin hitu ich cho cac cha dau tu, cac don vi phat trién
bat dong san, la cau ndi dua cac doanh nghiép dén gan hon véi nhitng khach hang
muc tiéu.

Sau gan 3 thang ra mat, chuyén trang thu hit hon 120.000 nguoi dting, 360.000 lwot
truy cap thuong xuyén & khong chi Viét Nam ma nhiéu quéc gia nhw chau A — Théi

Binh Duwong, chau My, chau Au, chau Phi...

5. Vlight



Nam trong dinh hudng phat trién ndi dung bao chi chat lwong cao, ching t6i dang
hoan thién san pham https://vlight.vnexpress.net/, nén tang cung cap va cho phép
cac bén cung tham gia cung cap tu liéu bao chi c6 ban quyén, cung déng gop va
xay dung nén tang bao chi lanh manh.

Hién Vlight c6 hang tram nghin san pham anh bao chi chdt lwong cao, trong dé c6
hang chuc nghin hinh anh gia tri ghi lai nhitng budc chan ctia cac runner tham gia
su kién thé thao do FPT Online két hop t6 chtrc.

6. Dai hoi c6 dong online

Bat kip nhu cau ctia doanh nghiép can t3 chirc dai hoi cd dong trong bdi canh dich,
FPT Online da cho ra doi giai phap Dai hoi ¢c6 dong Online cho doanh nghiép, tich
hop nhiing tinh nang gitup két ndi trec tuyén doanh nghiép véi c6 dong, bén canh
dam bao tinh minh bach, bao mat. Cac doanh nghiép dau tién str dung san pham
nhu Vinamilk da cho nhitng phan hoi tich cuc va ti€p tuc hop tac trong nam 2021.

e Cac Event noi bat:

Cing nam trong dinh hudng thich tng véi bdi canh mai, linh vuce Sy kién caa FPT
Online ndm 2020 c6 thém hang loat san phAm mdi, tiéu biéu 1a Chudi toa dam kinh t&
tryee tuyén, san pham DPai hdi ¢d déng online cho doanh nghiép...

Chuoi Toa dam Kinh t& cho twong lai

Thay cho c4c su kién offline quy tu dién gia va khan gia cing mot dia diém, chudi toa
dam online cho phép cac khach moi & nhiéu dia diém khéac nhau cing ban thao mét
chu dé, tiép can hang triéu khan gia thong qua nén tang VnExpress va Fanpage
VnExpress.

Tong cong nam 2020 da c6 11 budi Toa dam Kinh t€ cho Twong lai da duoc t6 chire,
ban thao nhitng chu dé sat swon nhw Chuyén déi mo hinh kinh doanh tryc tuyén, Phat
trién gido duc truc tuyén, Hudéng di méi cho nganh du lich, Séng dich chuyén hau
Covid-19....Chudi toa dam mang lai hiéu qua noi dung va uy tin cho VnExpress ciing
nhu co hoi tiép can khach hang cho doanh nghiép. Nhitng d6i tdc d6ng hanh cung
chwong trinh ¢6 thé ké dén MKCG, DKRA, Novaland...

Toa dam tryc tuyén cliing trd thanh giai phdp gitp nhiéu doanh nghiép nhu
Bluescope, Tiki ti€p can khach hang, nguoi xem trong bdi canh dich bénh.

Chubi Toa dam Nong nghiép Online dong hanh cting san phdm trién 1am Néng
nghiép Online (Agi Fair) quy tu tiéng ndi tit cac chuyén gia, doanh nghiép uy tin trong
nganh, mang lai ngu6n thong tin hitu ich cho nguoi dung, cung giai phap so hitu ich
cho nhitng ngwroi lam nong nghiép.

Chubi giai chay VnExpress Marathon



Nam 2020, FPT Online 1a don vi duy nhat td chirc thanh cdng 3 su kién giai marathon
dung nhu k& hoach. Lan luot 3 su kién tai Quy Nhon, Ha No6i, Hué dién ra thanh cong,
thu hut 19.000 runner va mang lai nguén doanh thu 16n.

Bén canh d6, hang loat su kién khac duoc t6 chiic thanh cong trong ndm 2020, mang
lai ngu6n doanh thu 16n bén canh khrfmg dinh vi thé nha t0 chuc su kién hang dau cta
FPT Online. Cac si kién tiéu biéu co thé ké dén:

- Dién dan Qudc gia Phét trién Doanh nghiép cong nghé Viét Nam [an thit 2 (VFTE
2020)

- Ngay hoi Tri tué Nhan tao Viét Nam (AI4VN) — Al Vietnam Summit 2020

- Startup Viét 2020

- Tech Awards 2020

- Ngoi Sao cua nam 2020

- Chudi su kién Kich cau Du lich tai cac dia phuong: Thanh Héa, Ha No6i, Quy
Nhon, Quang Nam, Pht Qudc,...

- Ng6i Sao ctia nam 2020

- Trién lam Lam dep - Beauty Expo 2019

- KPOP Dance for Youth 2020

Hinh anh cac Sw kién:
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Ngay hoi Tri tué Nhan tao Viét Nam (AI4VN) — Al Vietnam Summit 2020
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1. Nang luc quan tri cong ty

FPT Online da trién khai OKRs — phuwong thitc quan tri da duoc ap dung rong rai tai
cac cong ty cong nghé 16n trén thé gidi, véi muc tiéu két ndi t6 chire, b phén va ca
nhan dé€ dam bao tit cad moi nhan vién di theo dung hudéng da dé ra; huéng dén

thiic ddy moi nhan vién lam viéc hdng say, lién tuc sang tao, d6i méi.

2. Phét trién ngu6n nhén luc

Tinh dén hét ngay 31/12/2020, tong sd nhan vién FPT Online la 318 nguoi, 1a nguén
luc do6i dao stec tré véi 53% nhan sw ttr 30 tudi tro xudng, hon 21% la chuyén gia
cong nghé, nham dam bao ngudn luc t6t cho viéc thuc hién cdc du an R&D. FPT
Online da tham gia xay dung co ché€ danh gia va xép hang chung cho can bo cong
nghé toan Tap doan FPT, gom: Cau truc chiic danh cong nghé, hé thong mo ta tiéu
chuan chic danh, danh sach can by cong nghé, dé xudt vé chinh sach dai ngd, quy
trinh quan ly va st dung can bd cdng nghé, tham gia trién khai viéc xép hang can

bo cong nghé.

P§ tudi Giéi tinh

2%

1

=20-30
= Nam

531-45
= Nir
= Trén 45

3. Ché& do chinh sach cho nguoi lao dong
a. Chinh sach dai ngo
FPT Online cht trong dén chinh sach dai ngd va thang tién, chinh sach nay duoc

xay dung cdn c trén cac tiéu chi: twong xing voi két qua cong viéc, gia tri dong



g6p cho cong ty; khuyén khich ting két qua va chat luong cong viéc; cong bang va

minh bach. Nam 2020, FPT Online ti€p tuc hoan thién chinh sach dai ngd nhdm tao

dodng luc, khuyén khich truc tiép dén tiing ca nhan.

Hé théng dai ngd gom:

* Luong: cdu trac luong san xudt kinh doanh, khuyén khich nhéan vién mé rdng,
da dang héa d6i tuwong khach hang (12 thang);

* Thudng nhan dip thanh 1ap cong ty;

* Luwong thang tht 13 duoc thwong vao cudi nam;

* Thuwong theo hiéu qua kinh doanh va theo thanh tich thiec hién du an/ cong viéc;

* Céc chinh sach phuc lgi nhw ho tro chi phi an trua, xang xe, trang phuc, cudc

dién thoai, mua trang thiét bi lam viéc (mdy tinh xach tay/ may anh/ may quay),

» Phuc loi xa hoi: bao hiém xa hoi/ y té€/ that nghiép, kham stic khoe/ bao hiém FPT

Care, ché d6 nghi mat,...

b. Chinh sich thing tién
FPT Online ludn ¢6 cac chinh sach tao diéu kién vé co hoi, moi treong va ché€ d cho
cac CBNV tiém nang. Mot loat chinh sach phuc vu cho viéc thang tién caa CBNV
tiém nang dwoc ban hanh nhu: chinh sdch quy hoach can b ngu6én (can b c6t can);
chinh sach giam, tién téi bo han s kiém nhiém nhiéu vi tri ctia can bo lanh dao, tao
co hoi cho cac can b 16p dudi; chinh sach luan chuyén can b lanh dao; chinh sach
b8 nhiém, mién nhiém cong b:?mg va minh bach. Bén canh d6, cong ty ludn c6 chinh
sach dé€ phat hién, thu hat, b6i dudng, trong dung va dai ngd xang dang doi véi
nguoi cé tai nang.

c. Chinh sach dao tao
Cong ty khuyén khich va tao diéu kién tot nhat cho moi CBNV phat trién toan dién
vé ca nang luc chuyén mon va ky nang mém khong chi théng qua cong viéc, ma con
qua dao tao va trao doi kién thirc. Biéu nay dugc thé hién qua viéc cong ty lién tuc
to chitc cac chuong trinh dao tao tir cac chuyén gia trong nwdc, nwde ngoai va tu

dao tao. Nam 2020, FPT Online da t6 chttc 89 khoa hoc voi sy tham gia ctia 2.939



lwgt CBNV. S6 luot dao tao trén dau nguoi: 5,3 luot.

M6t s6 chwong trinh dao tao chinh caa FPT Online

e Dao tao hoi nhap: 100% nhan vién mdi dwoc tham gia khoa hoc dao tao dinh
huéng nham budc dau lam quen véi cong viec va hiéu thém vé cac gid tri cot 16
ctia cong ty;

e Dao tao can bo cong nghé: Thuong xuyeén t6 chirc seminar cap nhat nhitng xu
huwdéng cong nghé mdi.

e Dao tao, b6i dudng ky nang chuyén mon: nhan vién duwoc dao tao nang cao vé
kién thtec chuyén mon, ky nang nghiép vu dé€ dap ting nhu cau cong viéc;

e Dao tao luc lwong can bo k€ can: vu tién nguodn luc d€ dao tao can bo nong cot
tro thanh lyc lwgng quan ly, lanh dao ké can, phuc vu nhu cau phat trién dai han

cua Tap doan.

VAN HOA DOANH NGHIEP

Vén hoa chinh 1a sitc manh cta FPT néi chung va FPT Online néi riéng, 1a chit keo gan
két nhan vién, thic ddy moi nhan vién nd luc, sdng tao déng gdp vao su tang treong bén
vitng cua cong ty.

Cac gia tri van hda truyén thong tot dep cua cong ty dwgc tuyén truyén, luu gitt va phat

trién thong qua nodi san Chiing ta va cac 18 hoi truyén thong, ...

P-nllA
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Nhan vién FPT Online ludn tich cyc tham gia cac ngay truyén thong trong nhiéu nam:



Ngay Vi Cong Dong (13/3): Td chirc nhiéu chuong trinh mang tinh cdng dong, nang cao
nhan thite va khoi ddy long nhan ai cua toan thé CBNV;

Ngay Van nghé FPT (thang 5, 6 hang nam): T chirc cac hoat dong van nghé ca mua
nhac, dam bao doi song tinh than phong pht cho CBNV;

Ngay thanh lap FPT (13/9): TG chtc cac hoat dong hoi dién, hoi thao nham gin gitt gia tri
truyén thong ctia Tap doan;

Hoi lang FPT (Tét Am lich hoic 31/12 dwong lich): v6i mong mudn xay dung mot khong
gian truyén thong 1& hdi Viét va co hoi d&€ nhan vién cling ngbi lai sau mot ndm lam viéc
vat va. Cing trong ngay nay, nhitng ca nhan ¢ két qua cao nhét trong cac cudc thi t6
chttc toan Tap doan hang nam sé duoc sac phong Trang Nguyén, bang Nhan, Tham Hoa.
Bén canh d6, cong ty con chu trong phat trién co so vat chat, xady dung moéi truong lam
viéc than thién, bién cong ty trd thanh ngdi nha th 2 cia CBNV. FPT Online da va dang
ti€p tuc hudng dén viéc xay dung cac van phong lam viéc ma, than thién véi moi truong,
nham tao ra mot moi treong lam viéc sdng tao gitp CBNV c¢6 thé phat huy t&t nhat kha
ndng cta minh trong cong viéc.

Nam 2020, la mot nam day bién dong voi sy anh huong ctia dich bénh COVID 19, cong ty
da cung tap doan td chirc online cdc hoat dong van hoa, doi séng, thi dua kinh
doanh,...nhdm phat huy tinh than sang tao, tién phong ctua nhan vién, tao dong luc dé
cong ty tiép tuc ting tredng bén virng ma van phu hop véi tinh hinh thuec &,

FPT Online tin tudng rang, véi thé manh vé cong nghé va luc lwong tri thitc dong dao
cung moi treong lam viéc sang tao, sé€ giup cac tai nang tré cd co hoi toa sang, phat trién
cong nghé vi cong dong, lan toa va wom mam nhan ai ra toan xa hdi thong qua cac hanh

dong cu thé.



BAO CAO HOI PONG QUAN TRI

BAO CAO CUA HOI PONG QUAN TRI
CONG TY CO PHAN DICH VU TRUC TUYEN FPT
(FPT Online)

Ha Noi, ngay 23 thang 03 nam 2021
Kinh thuwa Quy c6 dong,

Ho6i dong Quan tri Cong ty C6 phan Dich vu truiec tuyén FPT xin tran trong thong bao dén
Dai hoi két qua hoat ddng nam 2020 va dinh hwdéng phat trién kinh doanh nam 2021.

TINH HINH HOAT DPONG CUA FPT ONLINE 2020

Thé gidi trai qua nam 2020 véi nhiéu bién dong 16n va ddt ra nhitng bai toan mdi cho
nganh truyén thong, quang cao toan cau va Viét Nam. Bao cao ctua Dentsu cho thay chi
tiéu quang cdo toan cau, mét so liéu thuong song hanh véi tang trudng GDP, giam 8,8%

trong nam 2020.

Doanh nghiép chiu nhiéu ganh néng tir Covid-19. Chudi lién két bi dt gay. Da phan cac
nganh hang cht lec cia FPT Online nhw Du lich, Hang khong, Giai tri, Lam dep, Thoi
trang... déu cat giam ngan sach truyén thdng, quang cao. Tham chi chuyén d6i moé hinh

hoat dong.

Trong b&i canh &6, FPT Online da c6 hang loat giai phdp san phdm méi nham giai quyét
kho khan ctia cia khach hang va cong dong, dua trén nén tang cong nghé. Tir chd truyén
thong bdo chi la trung tam, FPT Online ti€p tuc trén da cai tién manh mé xay dung hé sinh

thai san pham ndi dung s6 phong pha, giap doanh nghiép “vuot nguy, tim co”.

Vi vi thé'la cdng ty truyén thong quang cao s6 hang dau Viét Nam, trén cong dong hon
40 triéu nguoi dung dén tir cac publisher uy tin (VnExpress, Ngoi Sao, Tudi tré, iOne...),
FPT Online da c¢6 4 nhom giai phap dé€ vuot qua thach thirc va dat nén méng tang trudng
trong cac nam toi:

1. Nhom san phdm phu hop véi giai doan gian cach xa hoi:

Khi cc chudi lién két bi dit gdy, FPT Online da gidi thiéu Dién dan online E-
Conference két n6i doanh nghiép - chuyén gia/chinh khach - khach hang. Hang chuc toa
dam online vé chu dé kinh t&, chinh sach dién ra véi sy theo ddi ctia hang tram nghin doc
gia. Chu dé da dang tir Nguy-Co, Toa dam kinh t€ cho twong lai, Toa dam noéng nghiép
online. Nhiéu khach hang 16n da dong hanh cung chuong trinh nhu Vietcombank,
Lazada, Tiki...



Ti€p theo la cac platform tuong tac voi cong dong trén nén tang truc tuyén. Tiéu biéu
la V-Race, nén tang thé thao truc tuyén do FPT Online phat trién véi cac mon thé thao:
chay, boi, dap xe. Khoi dau tir mon chay, sau mot ndm ra mat, V-Race da thu htt gan
30.000 ngwoi tham gia.

Nhitng chwong trinh binh chon san pham dwoc dich chuyén 1én online tai cac cudc thi,
giai thuwong ndi bat do FPT Online dong hanh nhiéu nam nay nhue: Startup Viét,
TechAwards, Ngoi sao cia nam.

Chién dich tuong tac cong dong trén hé thong bao va Social cd dong 16i song an toan
trong dich bénh, huéng dén nhiing ai dang phai gian cach xa hoi. Co6 thé ké dén giai chay
4o “T6i an toan”, cugc thi “Stay at home”, Di lam an toan, cudc thi viét “Nguoi khong thé
quén”...

Cac chuyén dé chuyén sau thich ting vdi dich bénh, sém dén dau nhu cau thi truong.
Chuyén trang Vaccine ra doi thang 2/2020, thu hat 2 triéu user tinh dén cudi 2020 va 3,9.
Chuyén trang SafeGo gitip han gan dtt gay cung cau nganh du lich duwgc tai khoi dong
vao thang 9 thu hat 5,6 triéu pageview.

D€ ¢ vii tuyén dau chdng dich, chwong trinh Chung tay chéng dich gitp két ndi cac
doanh nghiép véi tuyén dau, nhitng khu cach ly dang can sy ho tro tir nhu y&u pham,

thuc pham, san phdm tiéu dung...

2. Nhém gidi phap giap doanh nghiép ban hang

Lién két gitta nguoi ban va nguoi mua bi diet gay 1a co so d€ FPT Online gidi thiéu
dich vu Livestream gitip doanh nghiép ti€p can khach hang qua hé thdng bao va Social.
Nhiéu khach hang cac linh viec Duoc, Tiéu dung, Dién tit da sit dung gdi san phdm vira
livestream review san pham vita ban hang.

Bén canh d6 la Giai phap Hdi cho tryc tuyén online (OnlineFair), Hoi chg Nong nghiéo
online (AgriFair) gitp giai bai todn két ndi doanh nghiép nong nghiép véi nguroi dung.
Giai phap Dai hoi cd dong Online vita ra mat da thu hut cdc doanh nghiép dang cé nhu
cau hop dai hoi cd dong trong bdi canh dich bénh, nhu Vinamilk.

Chuong trinh review san pham va ban hang trén nén tang thuong mai dién tt co6 sy
tham gia cau 500 doanh nghiép, gidi thiéu hon 8.000 san pham.

Nam 2020, FPT Online ciing gidi thiéu nén tang phan phdi quang cao eClick giup
target nguoi dung dung doi tuong, dung thong diép, dung thoi diém. eClick gitp khach
hang ti€p can hang triéu nguoi dung tai hon 10 Publisher ddc quyén hang dau Viét Nam

v6i hon 100 triéu nguoi dung, 50 ty lwot view va hon 100 chién dich trong nam 2020.

3. Nhom giai phap truyén thong tong thé
Khi kinh té kho khan, cac khach hang dat yéu cau cao vé hiéu qua truyén thong,
marketing. Trén nhu cau d6, FPT Online da dwa ra giai phap truyén thong tong thé: tu



van xay dung phat trién thuong hiéu dua trén nén tang ndi dung chat luong cao, td chirc
su kién chuyén nghiép va cac phuong an tiép cap nguoi dung dac biét.

Nho tan dung t6t nhiing giai doan dich dwgc khong ché€, FPT Online 1a cong ty duy
nhat t6 chizc thanh cong 3 su kién marathon quy mé mdi giai trén 5.000 nguoi trong boi
canh nhiéu sy kién twong tw trén toan cau bi hoan, huy. Chudi giai chay gitp két ndi gan
20.000 runner, gap 3 Ian nam trudc d6, voi hon 45 d6i tac doanh nghiép dong hanh.

Chudi 25 su kién khac trén nhiéu linh vuc: kinh t€, chinh tri, thé thao, giai tri... duara
nhitng y twong, dé xudt kip thoi cho nganh, bén canh két n6i doanh nghiép véi nguoi
dung. Céc su kién ndi bat nhw Dién dan Quéc gia Phat trién Doanh nghiép Cong nghé
Viét Nam phoi hop cung Bo thong tin Truyén thong. Ngay hoi tri tué nhan tao Viét Nam
(AI4VN) t6 chiic cing Bd Khoa hoc Cong nghé. Chubi kich cau du lich noi dia phdi hop
cung Téng cuc Du lich, v6i sy tham gia cua cac dia phuwong va cac doanh nghiép nhw

Vietjet, Novaland, Vietnam Airlines...

4. Cai tién quang céo hién thi

Cac san pham quang cao hién thi ctia FPT Online ¢6 mdt ndm cai tién manh mé vé kich
thuedc, hinh thiee hién thi va phuong phap nham tring dich nguoi dung. Tang cuong hop
tac qudc t€ véi hon 20 cong ty hang dau. Doanh thu quang cdo hién thi tang treéng hon

3%, trong bdi canh yéu cau vé brand safe trong dich bénh rat cao.

Két qua

Nho sy nd luc cta toan bd méy, FPT Online ti€p tuc c6 nhitng budc tién déng ké bat
chdp anh huong tiéu cuee ctia dich Covid-19, ddt nén méng cho k& hoach ting trudng sap
téi. Doanh thu tir Event tang trueong 38,23%, Social tang truong 60,77%, doanh thu tit site
ngoai tang gap 7 lan, quang cao hién thi tang tredng 3,56%, doanh thu ban vé cac giai
VnExpress Marathon tang gap 3 lan so véi 2019. Doanh thu 3 thang cu6i nam 2020 déu
dan di 1én véi tdc 4o tang truong 6 dén 18%.

Cac khach hang chién lwoc tiép tuc dugc duy tri tot, nhiéu khach hang méi duwoc bod
sung, phat trién. Tong doanh thu nam 2020 dat 599.15 ty dong, loi nhuan truede thué dat
255.51 t dong.

Nhiing két qua noi trén dwgce cung cd tir sttc manh ctia nén tang cong nghé tién tién.
Nam 2020 cac hoat dong chuyén doi s6 da duoc trién khai mot cach manh mé, nhat la
trong hoat ddng san xu4t kinh doanh nham muc tiéu ting ning suat lao dong, t&i wu
doanh thu. Toan bd cac khau trong hoat dong san xuat kinh doanh da duoc trién khai
thong nhat trén mot nén tang Salescloud, hang loat quy trinh lam viéc duoc cai tién, xay
dung méi theo hudng t6i wu nhat (giam thoi gian xt ly, tang do linh hoat gitra cac viéc

lién quan dén nhiéu bd phan, ...), va phan 16n duoc trién khai theo hudng tw dong hoa.



Trong ndm, bd phan cong nghé da cho ra doi hang loat giai php cho khach hang 1an
noi bd nhu hé théng doc s6 BIB va quan ly anh danh cho chudi Marathon; hé théng quan
ly dit liéu va ban anh, video ban quyén Vlight; cong cu quan ly va tracking két qua chay
cua nguoi dung trén nén tang chay ao V-Race... Hé thong CMS cho béo chi cing duoc cai
tién manh mé vdi nhitng tinh nang tu dé nghi chu d§, tin lién quan sau viét bai; cong nghé
moi trong linh viec Al nhu Natural Language Processing (NLP), Machine Learning (ML),
Speech... Cac cdng cu lam viéc truc tuyén duoc ngay lap tic tng dung gitp cong ty duy

tri hoat dong hiéu qua ngay ca trong giai doan gian cach xa hoi.

Trong nidm 2020, Hoi dong quan tri Cong ty da quyét dinh nhitng van dé:
¢ Thong qua viéc trién khai thye hién phuong an phat hanh ¢d phiéu dé tra cd tirc theo Nghi
quyét Dai hoi dong cd dong thuong nién ngay 15/4/2020.

¢ Thong qua viéc thuc hién thu tuc tdng von diéu 1é.

KE HOACH HOAT DONG NAM 2021
Pai dich Covid - 19 dwoc dy bdo van ti€p tuc tac dong lén ké hoach cua cac nha xudt ban,

truyén thong quang cdo trong nam 2021.

FPT Online kién dinh véi chién lwgc 1a cong ty truyén thong quang cao s6 hang dau,
khong nging ting dung cong nghé vao linh vuc truyén thong xuat ban. Cong ty tiép tuc
nghién ctu phat trién nhanh chéng nhitng san pham, dich vu méi, dua trén loi thé nén
tang online gitp cac doanh nghiép, ddi tadc quang cao két n6i manh mé hon nita véi cong

dong doc gia.

Chudi st kién marathon tiép tuc duoc mo rong téi nhidu dia phuong véi muc tiéu truyén
cam hiing ren luyén strc khoe cong dong, kich cau kinh té, du lich, dau tu dén cac dia
phuong. Hang loat su kién Kinh t&, Du lich, Thé thao, Giai tri... tiép tuc dugc td chiic trén
ca 2 nén tang Online va Offline, tdp trung dua ra cdc van dé trong yéu, két ndi voi co quan
bd nganh, chuyén gia kinh té, tim giai phap vuot qua kho khdn, hudng ton tai va phat
trién; Cac chwong trinh binh chon vé san pham, cong nghé... sé 1a san choi twong tac httu

ich cho cong dong voi cac nhan hang trong boi canh gian cach xa hoi.

Nén tang Vlight, noi cung cap tu liéu béo chi c6 ban quyén; Podcast, audio trén Internet,
tap trung phuc vu nhu cu ctia titng nhém cdng dong c6 chung sé thich chuyén biét. Ung
dung Al vao van hanh xuét ban tiép tuc dwgc ddy manh, nham cung cap trai nghiém tét

nhat cho nguoi dung va toi vu quy trinh tac nghiép.

Cac san pham mdi nhu Hub Dt liéu B4t dong san va Stic khoe sé cung cap cac dix liéu
chinh thong dang tin cay, gitp ddc gia va cac doanh nghiép tra ctu thong tin can thiét,

kip thoi, cé tinh xac thiec cao.


https://vlight.vnexpress.net/

Cac giai phép truyén thong quang cao tong thé sé tap trung 3 muc tiéu Branding,
Marketing va Ban hang, gitup cac doanh nghiép thuec hién cac chién dich truyén thong
quang cao 360 do hiéu qua dwa trén hé sinh thai s6 ndi bat cia FPT Online. Nhitng nhém
cong dong madi dugce nghién ctru phat trién va tao cac platform giap cac doanh nghiép

ti€p can va tim kiém ding nhém khach hang tiém nang.

Cong ty ti€p tuc phat trién doanh thu chia sé ttr nguoi dung thong qua cac du an
eLearning, eCommerce, Rao vat... Doanh thu qudc té dugc ddy manh bz‘ing viéc két noi vdi

cac doi tac uy tin toan cau.

Vé cdng nghé, trong nam 2021, FPT Online dinh hudéng nghién ctru va cai tién khong
ngiing trong viéc nang cap san phdm, dich vu theo hudng gia tang trai nghiém nguoi

dung van tiép tuc 1a trong tam.

Bén canh do, tdc dd phat trién cac san phadm dich vu mdi sé dwgc day nhanh va manh hon
nita d€ dap tng nhu cau theo chién lwgc kinh doanh ctia cong ty, thong qua ting dung cac
cai tién, cong nghé mai. Cac hoat dong chuyén doi sd van sé ti€p tuc duoc trién khai rong
va sau hon ntra, tap trung vao muc tiéu toi wu va tu dong hoa hoat ddong xuét ban va kinh
doanh.

Ngoai ra, véi nén tang phan tich di liéu nguoi dung chuyén sau dugc phat trién trong
nam 2020 sé gitip mang dén nhiéu hon nira cac chirc ndng, cac hinh thitc quang cdo mdi,

gia tri hon cho doc gia va nha quang cdo.
Chung t6i xin cdm on cac quy c6 dong da ddt niém tin vao chung téi. Chiing t6i dang

quyét tam vuot qua thach thire, chinh phuc nhitng dinh cao méi dé ti€p tuc mang lai

nhing gia tri bén viing cho quy cd dong.

T/M HOI PONG QUAN TRI
CHU TICH

THANG DPUC THANG



BAO CAO BAN KIEM SOAT

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN DICH VU TRUC TUYEN FPT

Ban Kiém soat Cong ty C6 Phan Dich Vu Truc Tuyén FPT xin bdo cdo Dai hoi dong c&
dong két qua hoat dong cua Ban Kiém soat trong nam 2020 nhw sau:

1. Thong tin vé thanh vién Ban kiém sodt

Trong nam 2020, ban kiém soat gom cac thanh vién sau:

Neiv bt Ty 1 Thu lao va

Stt Thanh vién Chitrc vu 8 Y tham du cac loi ich
dau .
hop khac
01 | Nguyén Dinh Hung Truong ban | 22.04.2016 100% Khong
02 | Nguyén Thi Hong Ha Thanh vién |22.04.2016 | 100% Khong
03 Bu1A Nguyén Phuong Thanh vien 22.04.2016 100% Khong
Chau
2. Téng két hoat dong ciia Ban Kiém sodt trong nim 2020

a.  Gidam sdt tinh hinh thiec hién cic Nghi quyét cua DHCD ndm 2020

- Cong ty thuc hién day du cac muc tiéu chinh da thong qua trong Nghi quyét PHDCD
thwong nién ndm 2020 véi cac chi tiéu kinh doanh tang truong cam két theo ké hoach.

- Cong ty cling da hoan thanh viéc trich 1ap cdc quy theo luat dinh; dam bao nghia vu
ndp Ngan sach Nha nuwédc day da trong ndm va chi tra ¢d tic cho c¢6 ddong theo Nghi
quyét DPHCD 2020 da thong qua.

b. Giam sdt doi voi HDQT, Ban diéu hanh va cin b quan ly

- Ban Kiém soat da tham du day du cac cudoc hop HDPQT trong ky va c¢6 nhiing déng
gop phu hop véi chuyén mon. Trong nam 2020, Ban Kiém soat chua phat hién diéu gi
bat thuong trong hoat dong ctia cac thanh vién HDQT, thanh vién Ban diéu hanh ciing
nhu cdc can bo quan ly Cong ty.

c. Ddnh gid sw phdi hop hoat dong giita Ban Kiém sodt voi Hoi dong quan tri, Ban diéu hanh

- Ban kiém soat ghi nhan si phoi hop tot cia HPQT va Ban Diéu hanh. Su trao d6i
thong tin givta Ban Ki€ém soat, Hoi dong quan tri va Ban diéu hanh dwoc thuc hién
xuyén sudt qua hinh thu'c trao doi truc ti€p, thu dién tv nhdm xu’ ly cong viéc duoc
nhanh chong va hiéu qua.

d. Giam sat hoat dong tai chinh va bdo cio

- Trong nam 2020, Ban Kiém soat khong phat hién truong hgp bat thuwong nao trong
hoat dong tai chinh ctia Cong ty. Cac quy trinh hoat dong tuan thu theo cac yéu cau
cua hé thdng quan tri ndi bo. Hé thong kiém soat tai chinh ndi bo va ché do giao ban
van hanh t6t, kip thoi phét hién cac van dé, dua ra cac kién nghi va giai phap phu hop.

- Ban Kiém soat da dong gop y kién thao luan véi muc dich nang cao tinh minh bach va
chinh xéc ctia hé thdng bao cdo tai chinh, ddm bao rang hé thong kiém soat tai chinh
ndi bo va ché d bao cdo van hanh tdt, phat hién kip thoi cac rai ro d€ ¢d cac giai phap
pht hop.

e. Cac hoat djpng khdc ctia BKS



Ban Kiém soat dd tham gia cong tac to chirc, kiém phiéu, bao cao két qua kiém phiéu
Dai hoi c6 dong thuong nién nam 2020. Pam bao cong tac nay duoc nghiém tuc, chinh
xdc va dung luat.

Ngoai viéc dé xudt lua chon cong ty ki€m toan doc lap, Ban Kiém soat da chu dong
lam viéc va xem xet cac bao cao cua kiém toan ddc lap. Co'y kién vé nhung van dé bén
ki€m toan dua ra voi goc d6 chuyén mon cua minh.

Ban ki€ém soat da gidm sat, dam bao cong ty hoat dong dung Luat Doanh nghiép va
thye hién tuan thu cac quy dinh phap luat vé ké toan, thué, bao hiém va cac quy dinh
phap luat khac c6 lién quan.

K& hoach hoat dong cuia BKS nam 2021

Nhiém vu trong tam ctua BKS trong nam 2021 la gidm sat viéc thiec hién cac noi dung
ctia Nghi quyét PHDCD thuong nién nam 2021 nham dam bao quyén loi t6i wu nhat
cho cac c6 dong.

Ngoai ra, BKS sé tiép tuc cac nhiém vu khéac theo diing quy dinh Phép luat va Diéu 1é
ctia cong ty.

Xin cam on Quy vi c6 dong,

TM. Ban Ki€m soat - Nguyén Dinh Hung



